CONGTY COPHAN28.1  CONG HOA XA HQOI CHU NGHIA VIET NAM

HQI DONG QUAN TR] Pic 1ap - Ty do - Hanh phiic
86:64.. /TB-HDQT Thanh phé H6 Chi Minh, ngay 31 thdng 03 ndm 2018
CONG.,,......... THONG BAO

TY C &
PHN :=
28.1 Kinh giri: Quy ¢d ddng Cong ty Cb phén 28.1

2 V& viée Tb chirc Pai hdi ddng cb dong thwdng nién nim 2018

Hoi ddng quan trj Cong ty C6 phan 28.1 théng béo va trén trong kinh méi Quy
cd dong tham dy Pai hoi dong cd ddng thudng nién nim 2018, cy thé nhu sau:

1. Thoi gian: T 7 gid 30 phit, Thir 6 ngay 27 thang 04 ndm 2018.

2. Dja diém: Hoi trudong Tdng Cong ty 28. S6 03 Nguyén Oanh, Phudng 10,
Quén Go Vép, TP.HCM.

3. N¢i dung Dai hoi:

- Bdo céo hoat ddng ciia HPQT ndm 2017 va ké hoach hoat déng ném 2018.

- Béo cdo két qua SXKD nim 2017 va ké hoach SXKD nim 2018.

- Phuong 4n phan phéi lgi nhudn, chia cd tirc va chi tra thi lao nim 2017.

- Béo cdo hoat dong clia BKS nim 2017 va ké hoach hoat dong ndm 2018.

- Théng qua cac to trinh:

+ Bdo céo tai chinh 2017 d4 duge kiém toan.
+ Lya chon don vj kiém todn Bdo céo tai chinh ndm 2018.
+ K& hoach phén phéi lgi nhuén va chia cd tire ndim 2018,
+ K& hoach chi tra thit lao HDQT, BKS nam 2018,

"+ Stra ddi, bd sung Pidu 18 Cong ty.
+ Quy ché ndi bd v& quan trj Cong ty.
+ Mién nhiém thanh vién HPQT.

- BAu cir bd sung thanh vién HDQT.

4. Diéu kién tham dy Dai hi:

T4t ca cb dong s& hitu cb phi¢u AG1 c6 tén trong danh séch cb dong tai thoi
diém 10/04/2018 do Trung tdm Luu ky Chimg khoén Viét Nam (VSD) cung cép.

5. Ping ky tham dy Dai hji:

- P& cong tac td chirc Pai hdi duge chu déo, & nghi Quy ¢b dong xédc nhan
tham dy hogic ty quyén tham dy theo mAu giti v& Ban t& chirc. Trudng hop, Quy cb
dong khong thé tryc tiép tham dy Pai hdi c6 thé iy quyén cho ngudi khc tham dy,
ngudi nhan By quyén khéong dugc ity quyén lai cho ngudi khéc. Cy thé nhu sau:

Thoi han ding ky: Trude 16h ngay 23 thang 04 ndm 2018.

Hinh thirc diing ky: Chuyén phét nhanh qua buu dién hogc fax hodc email:




Dja chi: Cong ty C6 phén 28.1. S6 03 Nguy&n Oanh, Phudng 10, Quén Gd

Vép, TP.HCM.

Fax: 028.38941668, Dién thoai: 028.38944750/0977717588 gip Chj Hing.
Email: hang@agtex28-1.com

- Quy cb d6ng khi dén tham dy Pai hdi cin mang theo gidy CMND/CCCD
hogic H$ chidu (Bdn chinh). Trudng hop, cb déng duge ty quyén dé nghj mang theo
gidy 0y quyén (Bdan chinh), CMND/CCCD hogc H¢ chiéu (Bdn sao) cia ngudi ty
quyén.

6. Tai li¢u Pai hoi:

Tai liéu Dai hdi va cdc mau don lién quan dugc ding tai trén website ctia Cong
ty C5 phin 28.1 t6i thidu truéc 10 ngdy truéc ngdy khai mac DPai hoi:
http://www.agtex28-1.com/quanhecodong/ |

Théng béo ndy thay cho Gidy moi hop trong trudng hop Quy cd déng cé
quyén dy Dai hoi nhung chua nhén dugce Giéy moi.

Tran trong thong bo va kinh mdi Quy ¢b déng tham du'./&/’

TM. HOI PONG QUAN TR]

GIAM POC
Tran Dodn Thoan




CONG TY COPHAN 28.1  CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TR] Dje Iap - Ty do - Hanh phiic
S6 .44 /IGM-HPQT Thanh phé Hé Chi Minh, ngay 15 théng 04 néim 2018
GIAY MOI

V& viée tham dy Pai hdi ddng ¢o ddng thwong nién niim 2018

Kinh giti: Quy cb déng Cong ty C6 phan 28.1

Hi ddng quén tri Céng ty C6 phan 28.1 thong bdo va tran trong kinh moi
Quy c¢b ddng tham dy Pai hdi ddng cb dong thudng nién nim 2018, cy thé nhu
sau:

1. Thoi gian: Tt 7 git 30 phat, Thi 6 ngay 27 thang 04 ndm 2018,

2. Pia diém: Hoi truong Tong Cdng ty 28. $6 03 Nguyén Oanh, Phudng 10,
Quéan Go Vép, TP.HCM.

3. Noi dung ciia dai hdi:Theo chwong trinh nghi sy dinh kém

4. Didu kién tham du: Tét ca c¢d dong s hitu ¢d phiéu AG1 c6 tén trong
danh sach cb dong tai thoi diém 10/04/2018 do Trung tdm Luu ky Ching khodn
Vit Nam (VSD) cung cép.

5. Trwdng hop iy quyén: Trudng hop khong thé trye tiép dén tham dy, vui long
thye hién vige ny quyén cho ngudi dai dién hodc xéc nhdn khong tham dyr theo méu dinh
kem.

6. Tai ligu ding cho Pai h§i:Ghi kém Gidy moi hofic ding tai trén website:
http://www.agtex28-1 coquuanhecodong/

7. Thit tue tham dy Dai hi: Pé thuan loi cho cong téc td chirc Dai hoi, d& nghi
Quy C6 dong luu ¥:

- Mang theo Glay moi vaCMND/CCCD hodc HO chiéu khi dén tham dy Dai hoi.

- Xéc nhén tham dw/Uy quyén tham dy Pai hoi theo mau dinh kém va gi dén
Ban t chitc Pai hoi trwde 16h thir 2, ngdy 23 thang 04 ndm 2018 theo dija chi sau:

Phong HCHC — Cong ty ¢b phén 28.1

$6 03 Nguy&n Oanh, Phudng 10, Quan Gé Vép, TP.HO6 Chi Minh

Pién thoai: 028. 3894.0914 - Ext 511/512 (Ggp A.Quang — C.Lan)

Hogc fax: 028.3894.1668

Moi chi tiét lién quan dén Dai hoi, Quycd ddng vui long lién hé theo s6 dién thoai:
028.3894.0914 -Ext 105 A.Long dé dugc gidi dap. C4 doéng ty lo moi chi phi #n, ¢, di lai
khi tham dy Pai hdi./. 4




CONG TY CO PHAN 28.1 CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG QUAN TR] Dic ldp - Tw do - Hanh phiie

GIAY XAC NHAN THAM DU’/ UY QUYEN THAM DU
PAI HOI CO BONG THUO’NG NIEN NAM 2018
CONG TY CO PHAN 28.1

Kinh giti: Ban td chirc Dai hoi ddng ¢b dong Cong ty C8 phan 28.1

Tén cb dong o ——E R MR e R R
S8 PKSH (CMND) ST —— CAP NEAY: wevrvereerresenssiinssassenens
DPiachi e e s
TONE 56 08 PhAN ST RHU  fuueeciviererinsiisriessiss s st s assses
(Béng chit T s

Can cr vao Gidy min tham dy hop Pai hoi dbng cb dong thudng nién nim 2018
duge t chire vao ngdy 27/04/2018 cia Cong ty C phén 28.1, tdi/ching tdi xin x4c nhgn
viéc tham dy hay uy quyén tham dy Pai hdi nhu sau:

O: Trye tiép tham dy
O0: Khong tham dy
0.0y quyén cho ngudi khac tham dy

Tén td chirc/c4 nhin Y N S——
S6 CMND (CCCD) T —— CAP DEAY: orvveveeerrrsressssssassronns
Dia chi N U R ——
[3: Uy quyén cho H{i ddng quén trj (HDQT) hoiic Ban Kiém soat (BKS) Cong ty

O: Ong P8 Tuén Anh CT.HPQT [O: Ong Lit Cong Thinh  Trudng BKS

O: Ong Trin Dodn Thoan ~ PCT. HDQT O: Ong Nguyén Van Kién TV BKS

O0: Ong Nguyén Vinh Long TV HPQT  [: BaTran Thj L& TV BKS

O: Ong Nguyén Hitu Phuge TV HDQT
[: Ba Nguyén T Hong Trang TV HDQT
Ben nhén Gy quyén dugc dai dién cho bén uy quyén tham dy va biéu quyét toan
b6 céc van d& nén tlong cude hop Dai hoi ddng cb dong thudng nién ndm 2018 ctia Cong
ty Cb phén 28.1 duqc td chirc ngay 27/04/2018.
Bén Uy quyén chiu hoan toan trdch nhi¢m vé viée Gy quyen ndy va cam két tuén
tha nghiém chinh cdc quy dinh hién hanh ctia Phap ludt va Pidu 1& Cong ty, dong thoi
cam két khong dua ra bt ky khiéu nai, kign céo g ddi véi Cong ty./.

TP. Hé Chi Minh, ngay......thang......ncdm 2018
Nguoi dwge ay quyén C6 dong
(Ky, ghi rd ho tén) (Ky, ghi ré ho tén)

----------------------------------------------------




- Dia diém: Hoi truong
2. Noi dung, chwong trin

Thoi gian N(’ji1dun£ Ngwoi thue hién
07h30-08h00 | - Cf) dﬁpg dﬁng ky tham dy dai hoi, nhén tai liéu, Ban t6 chire
phi€u bi€u quyet Tb gitp viée
08h00-08h10 | Tuyén bo ly do va gidi thiéu thanh phan tham du Dai Ban t6 chirc
héi, Gidi thiéu dai biéu. Gi6i thiéu Ban kiém tra Tu
céch cd dong
08h10-08h15 | Bao céo Két qua kiém tra tw cach c6 déng du Pai hoi | Nguyén Pai Quang
08h15-08h25 | - Thong qua Quy ché lam viéc cua Dai hoi Ban t8 chirc
- Gidi thiéu va thong qua danh sach Poan Chu tich
Dai hgi, Thu ky Dai hoi.
Gii thiéu Ban kiém phiéu va biéu quyét théng qua
08h25-08h40 | - Thong qua chwong trinh nghi su ctia Pai hdi P43 Tuén Anh

- Béo céo cua HDQT vé tinh hinh quén tri Cong ty
ndm 2017, K€ hoach hoat dong ndm 2018.

08h40- 09h20

- Bdo cdo két qua SXKD nam 2017, Ké hoach SXKD
nam 2018.

Tran Dodn Thoan

09h20-09h35

- Bao cdo tai chinh duoc kiém toan, phan phdi loi
nhudn, chia cd tic va chi tra thu lao ndm 2017.

Tran Do#n Thoan

09h35-09h50 | - Bdo cdo tham dinh ctia Ban kiém soat nim 2017, BKS

K& hoach hoat dong nam 2018. Lit Cong Thinh
09h50-10h20 | Pai hdi biéu quyét théng qua céc to trinh: Nguyén Vinh Long

- Théng qua t& trinh K& hoach phan phdi loi nhuan va

chia ¢6 tirc nam 2018

- Thong qua t& trinh K& hoach chi tra thi lao HPQT,

BKS niam 2018

- Thoéng qua td trinh Bdo cdo tai chinh ndm 2017 da

dugc kiém toan va Lya chon don vi kiém toan Bao

cdo tai chinh 2018

- Thong qua to trinh stra d6i, bd sung Piéu 18 Cong ty

- Théng qua to trinh quy ché vé quan trj ndi bd

- Théng qua to trinh mién nhiém thanh vién HPQT,

BKS va gi6i thidu nhan sy biu bd sung thanh vién

HPQT, BKS _
10h20-10h45 | Dai hdi tién hanh bau ctr: Nguyén Vin Hoc

- Théng qua quy ché bau ctr

- Gidi thiéu danh sach d cir, ing ctr

- Thong qua ly lich trich ngang

- Bau ban kiém phiéu

- Bau cir bd sung thanh vién HDQT, BKS

10h45-11h00

- Dai héi giai lao (15 phut) i . ‘
(Ban Kiém phiéu tong hgp KQ bau cir, biéu quyet)

Ban kiém phiéu

11h00-11h10

Céng bd két qua kiém phiéu biéu quyét theo timg ndi

Ban kiém phiéu

dung Nguyén Thién
11h10-11h25 | Thong qua Bién ban va Nghi quyét Dai hoi _ Thuky

(Chu tich Pai hi 1iy biéu quyét) Nguyén T Hong Trang
11h25-11h30 | B& mac Dai héi, Cam on Pai biéu Ban td chirc




CONG TY TNHH MTV CONG HOA XA HOI CHU NGHIA VIET NAM
_TONG CONG TY 28 Poc lap — Tw do — Hanh phic
CONG TY CO PHAN 28.1

S6: 12/BC-HPQT Thanh pho H6 Chi Minh, ngay 22 thang 03 nam 2018

BAO CAO )
HOAT PONG CUA HOI PONG QUAN TRI

Can ctr quy dinh ctia Ludt Doanh nghiép, Diéu 18 t5 chirc va hoat ddng cua
Cong ty' CP28.1;

Can ct két qua bau cir Hoi dong quan tri tai Dai hoi ddng cb dong thanh lap
Cong ty CP 28.1 ngay 24/9/2016;

Can ctr tinh hinh thuc té hoat dong nam 2017 cia HPQT Cong ty CP 28.1;

Tbi xin thay mat Hoi ddng quan tri bdo cdo hoat dong ciia HPQT trong ndm
2017 va dinh hudng nhiém vu nam 2018 nhu sau:

I. Hoat dong ciia HDQT nam 2017
HPQT Céng ty CP 28.1 c6 5 thanh vién, gom:

Ong P& Tudn Anh Chu tich
Ong Tran Dodn Thoan Pho Chu tich
Ong Nguyen Vinh Long Uy vién
Ong \Iguyen Hitu Phude Uy vién

Ba Nguyén Thi Hong Trang Uy vién

HPQT hoat dong theo nhiém vu dugc quy dinh trong Piéu 1& va Nghi quyét
ctia Dai hoi ddng ¢b dong Cong ty.

V&i tinh than trach nhiém cao trudce ¢ dong, ngudi lao dong va su phét
tnen bén vimg ctia Cong ty, ngay tir dau nim 2017, HDQT Cong ty da thuc hién
tot chirc nang quan tri, giam sat, dinh huéng hoat dong san xuat kinh doanh cua
Cong ty. Pdng thoi, HDQT da dé ra chu truong, giai phap xu ly tdt cac vudng
mac phat sinh, khé khan cua Ban diéu hanh C(:mU ty trong qua trinh thuc hién
nhiém vu. HDQT nhét tri v6i bdo céo két qua SXKD nidm 2017 cua Giam déc
Cong ty.

Trong nam 2017, HDQT da hop 8 phién chinh thurc dé lay v kién va dua ra
cdc quyet dinh quan trong thudce thdm quyén ctia HDQT.
1. Phién hop lan thir 1.
- Té chuc ngay 18/1/2017.
- Thanh phan: gém 5 thanh vién trong HDQT va mo rong thém d/c Pé Vin
Hop - TLGD va dong chi Lit Céng Thinh — Truéng Ban kiém soat.
- NOoi dung: hop trién khai nhiém vu Quy 1-2017
+ Théng qua K& hoach SXKD 2017;
+ Thong qua phuong an phan phdi loi nhuan 2016; théng nhit muc chia o
tirc 12 3.25% cho Quy IV ndm 2016.
+ Thong qua Quy ché hoat déng cuia HPQT, BKS, BGD.
+ Thong qua viéc trich 1ap cac Quy 20% nam 2017 trong do: Quy dau tu




6%;

Quy k_lhen thudng phuc loi 10%; Quy thuéng HDQT, BPH 4%.
+ Giao cho D/c Thoan xdy dung lai dinh bién, xdy dung lai chirc ning,

nhiém vu cda timg bd _phan trong thoi ky mdi, xdy dung PA luong mdi, téng
cudng kiém soét hang ton kho.

+ Giao cho D/c Hop va B/c Phudce hoan thién ding ky giao dich chimg

khoan trén san giao dich UPCOM.

100% nhat trf v6i cac noi dung trén.
2. Phién hop lan thir 2.
T6 chirc ngay 31/3/2017
Thanh phan: Oom 5 thanh vién trong HDQT.
No1 dung: trién khai nhiém vu Quy I1/2017
+ Thong qua cong tac chuan bi va céc ndi dung chuan bi Pai hoi dong cd
dong thuong nién ndm 2017, du kién ngay 15/4/2017.
+ Chot thoi gian dang ky luu ky chimg khoén tai san UPCOM va giao dich
chung khodn ngay 3/4/2017.
+ Xay dung ke hoach dau tw MMTB dé théng qua Dai héi.
+ Chuén bi ké hoach xdy dung nha de xe 2 tang.
+ Phén tich ngudn hang 6 thang cudi ndm trong tinh hinh khé khn.
+ Chu dong tim kiém khach hang méi thay thé.
100% nhét tri v6i cac ndi dung trén.
3. Phién hop lan thi 3.
T4 chirc ngay 15/4/2017.
Thanh phan Céc cb dong dang ky tham gia Dai hoi.
Noi dung: t6 chic Pai hoi déng cd dong thuomg nién ndm 2017.
+ Théng qua Béo cdo tinh hinh quan tri cong ty 3 thang cudi nam 2016.
+ Thong qua Bdo cao tinh hinh kiém soat cong ty 3 thang cudi nam 2016.
+ Thong qua Bao cdo tai chinh, Bao cdo két qua SXKD ctia Cong ty 3 théng
cuoi nam 2016 va phuorncr hudng nam 2017.
+ Thong qua phuong an phan chia lgi nhuén, chi tra cd tirc nam 2016 va
phuong én nam 2017,
+ Thong qua perorng an trich lap cac Quy ndm 2017.
+ Bdo cao két qua dang ky lwu ky chimg khoan, dang ky giao dich trén hé
théng UPCOM.
+ Théng qua Diéu 1é Cong ty.
+ Trinh cac phuong an dau tu MMTB, XDCB, phuong an lya chon Cong ty
kiém toan Bac cdo tai chinh ndm 2017,
100% nhat trf véi cac ndi dung trén.
4. Phién hop lan thi 4.
T chirc ngay 22/05/2017.
Thanh phan: gom 5 thanh vién trong HDQT.
Noi dung: xem x€t nhan su trong Cong ty.
+ Thong qua nhén su Truong LEAN.
+ Thong qua nhan sy Pho Quan doe X1.
+ Thong qua chic nang nhiém vu phong LEAN.
100% nhét tri voi cac ndi dung trén.



5. Phién hop lan thit 5.

- T6 chirc ngay 16/06/2017.

Thanh phan: gom 5 thanh vién trong HPQT.
NO1 dung: trién khai nhiém vu Quy II/2017.
+ Thong qua KH SXKD Quy ITI rat khé khan vé nguodn hang.
+ Thong qua mé hinh t6 chic mdi, nhén sy mdéi Trudng phong LEAN,
PGD mai, phén cong lai nhiém vu BGPD.
+ Xem xét phan cdng lai nhiém vu cho chi huy phong K¥ thuét.
+ Xay dung chirc ndng nhiém vu phong LEAN.
+ B4o céo tinh hinh nguén hang Quy IV/2017.
100% nhét trf véi cac ndi dung trén.
6. Phién hop lan thi 6.
T6 chic ngay 26/07/2017.
Thanh phan: gdm 5 thanh vién trong HDQT.
Noi dung: phuong an dau tu MMTB va XDCB nam 2017.
+ Bao cdo du klen tong chi phi ddu tw MMTB va XDCB nam 2017 1a
6.438.000 ddng gdm cac khoan sau:

. Pau tu MMTB ©3.958.000 dong.
. Chi phi xdy dung Nha xe :2.200.000 dong.
. Chi phi mo rong Xuodng cit : 200.000 dong.
. Chi phi lam mai che di dong :  80.000 dong.

+ Bao cao nguén dau tu tir viée ting han muc cho vay da dugc duyét,
ngudn tir vay USD 3% c6 lgi hon vay VND.

+ Xem xet thuc trang cac vi tri, kiém tra thuc té can dau tu

100% nhét tr{ dong y dau tu nhu trén.

7. Phién hop lan thi 7.

T6 chic ngay 22/08/2017.
Thanh phan: gom 5 thanh vién trong HPQT va m& rong D/c Nguyén Thi
Thanh Thuy PGD.
Noi dung: phuong an dau tu MMTB, nha de xe va nguon hang nam 2018,
+ Bdo cdo phuong an xdy dung Nha xe 2 tang (xem x€t thlet ké, ban v&...),
xem xét dau tu méy ép keo va bo tri mat bang tai Xuong cat.
+ Béo c4o tinh hinh kho khan vé ngudn hang Quy IV-2017 va nim 2018.
100% nhét tri v6i cdc noi dung trén.

8. Phién hop lan thi 8.
T6 chic ngay 27/12/2017.
Thanh phén: goém S thanh vién trong HPQT va m& rong Dle Nguyén Thi
Thanh Thuy PGB, B/c Lt Cong Thinh — Truong ban Kiém soat.
Noi dung: Bdo cdo tinh hinh SXKD ndm 2017, KH SXKD nam 2013, danh
gia tinh hinh Quy [-2018.
+ Bao céo két qua SXKD nim 2017, KH SXKD nam 2018, danh gi4 tinh
hinh Quy [-2018.
+ Glao cho dong chi Giam ddc va céc phong nghi¢p vu phan tich séu va chi
tiét cac chi tiéu va céc sb ligu dé béo cdo lai (mé rong dén toan thé CB).
+ X4y dung lai mo hinh t chire, xdy dung lai dinh bién, ché d, chinh sach
va phuong an luong.

N



+ Quy hoach lai mit bang tong thé toan Cong ty, tién hanh lam timg phén,
timg budc dé khong bi pha v& quy hoach tong thé.

+ Dinh hudng [am FOB cap 2 phai thuc hién duogc, ra soat lai nhan su céc
phonU Ké hoach, k§ thuat, tap trung khau cit dp tmg du BTP tdng nang
suat lao dong.

100% nhat tri v&i céc ndi dung trén,

II. Phwong huéng hoat dong ciia HPDQT nam 2018

Cudi nam 2017, ch1 ky thoa thuan dugc vdi khach hang Taka Q, hai khach
hang chinh 1a UK va IPU khong thé ky Thoa thuén vé ngudn hang nam 2018.
Dénh gi4 tinh hinh ndm 2018 khéng thuan lgi, ngudn hang khong 6n dinh, phai
lam viéc v6i nhidu khach hang dé nhan hang, san phim s& nhiéu chung loai, tinh
chit mat hang khac nhau cin phai that su linh hoat trong qué trinh trién khai SX
va nghién ciru ky san pham trude khi SX dai tra.

Trong béi canh dé6 HPQT du kién dé ra ké hoach hoat dong trong nam 2018
nhu sau:

- Tang cuodng cong tac du bao, dinh hudng ngudn hang, khach hang dé dam
bao 6n dinh san xuét cla Cong ty. Tiép tuc nang cao ning luc quan tri clia Cong
ty dé dam bao su phat trién bén vimg. Tép trung chinh vao thuc hién chuc nang
giam sat ciia Cong ty theo dinh hudng chién luoc hoat dong SXKD cta Cong ty.
Pam bdo thuc hién hi¢u qua Nghi quyét cua PHCD Coéng ty; Hoan thanh cac chi
tidu ké hoach nam 2018 duge PHPCD thuong nién thong qua.

Pinh ky tb chuec cac _phién hop toi thiéu 3 thang mot lan, té chirc céc cudce
hop bt thuong (néu cd) dé giai quyet céc cong viéc phat sinh thudce thdm quyén
cua HDQT. HDQT s& nghe bao cao tong quat vé viéc thuc hién cac nhiém vu, y
klen dé xuat cua Céng ty, thao luén va quyét dinh thong qua cac bién phép, giai
quyét cc van dé phat sinh cua Cong ty.

Trén co co Quyét nghi cia PHCP ngay hom sau, HDQT sé tlep tuc cu thé
hoa nghi quyet thanh céc muc tidu, ké hoach theo quy, theo 6 thang, dong thoi, chi
dao Ban diéu hanh thuc hién hoan thanh ké hoach SXKD nam 2018.

Nam 2018, HPQT s& nd luc ciing Ban gidm dbe Cong ty, nguoi lao dong
tan dung nhiing thuan loi, vugt qua moi kho khan thach thic dé giir ving su phats
trién bén viing ctia Cong ty, thuc hién tot cac chi tiéu do HDCD dé ra. Dong thot,
HPQT mong nhan dugce su tin tuong, gan bo va dong thudn cta Quy co dong
trong cac hoat dong cua Cong ty.
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Tran trong gt téi toan thé Quy co dong 101 chic stc khoé va thanh cong!

TM. HQI PONG QUAN TRI
PHO CHU TICH
BAM DOC CONG TY




CTY TNHH MOT THANH VIEN ~ CONG HOA XA HQI CHU NGHIA VIET NAM

AT(‘)NG C(")i_\IG TY 28 Déc lap — Tu do — Hanh phiic
CONG TY CO PHAN 28.1
S6:  /BC-CTCP Thanh Phé H6 Chi Minh, ngay 10 thdng 03 nim 2018
BAO CAO

KET QUA THU'C HIEN SAN XUAT KINH DOANH NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

Phén thi nhét
KET QUA THU'C HIEN SAN XUAT KINH DOANH NAM 2017

I. Pic diém tinh hinh

1. Thudn loi

- Trong tinh hinh khé khén vé nguén hang ctia nim 2017, Céng ty CP 28.1
luén nhan duge sy quan tdm, chi dao séu sat cua Pang uy, Chi huy Téng Coéng ty
28 trong qué trinh tim kiém ngudn hang bd sung va diéu hanh SX. Két qua, Céng
ty CP 28.1 d&d dam bao du ngudn hang duy tri SX lién tuc trong toan Cong ty, dam
bao coéng an viéc lam cho NLD, dam bao ngudn thu nhép én dinh cho CB-CNV
toan Cong ty.

- Thuc hién thanh cong viéc sap nhap 2 chuyén quén C va D cia Xudng
va 4p dung cong nghé My hoan toan tai chuyén 40 B ciia Xudng 2, tao diéu kién
ting ning suét lao déng cho céc chuyén, dam bao dép Ung dugc thoi gian giao
hang nhu di cam két voi khach, giai quyét duge dut diém giai doan qua tai ve
ngudn hang khi ning lyc anh hudng tir viéc giam lao dong. Vi véy, uy tin cua
Cong ty dbi v6i khach hang tiép tuc duge gilt vimg va nang cao do ludn duy tri t6t
viéc dam bao chit lugng san pham va thoi gian giao hang.

- Ddi ngli can bd cong nhéan vién 6n dinh, nhiét tinh, trach nhiém, lao dong
sang tao, doan két, cb gang tim ra cAc giai phap dap ing duoc yéu cdu chét luong
ngay cang cao cua tat ca cac khach hang.

- Céng ty di duoc ting cuong thém nhén lyc Ban didu hanh dé duy tri hoat
dong SX tinh gon (LEAN), thanh lap phong LEAN v6i chiic nang nhiém vu rd
rang, tuyén thém nhin sy mai, ting cuong cong tac diéu hanh SX va nghién ctru
cai tién nang cao ning suét lao dong, tao da phat trién cho nhimg nim tiép theo.

- Cong ty CP 28.1 da nhén dugc hd tro tir Tong cong ty trong viéc lam hé
théng 1am mét nha an Cong ty tao diéu kién chdm séc tot hon cho NLD, phé duyét
va hd tro thuc hién x4y nha dé xe 2 téng, tao diéu kién moéi truong 1am viée tbt



hon, gitp NLD gin b6 1au dai véi Cong ty trong diéu kién kinh té khé khan nhur
hién nay.

- Trong nam 2017, bén canh viéc dam bao diéu hanh trong SX, Cong ty da
hoan tat xong céac thu tuc dang ky giao dich chimg khodan trén san UPCoM, hoan
thién website Cong ty CP theo quy dinh. Dang ky ngay giao dich dau tién trén san
la ngay 10/01/2018.

- P3 ky xong Thoéa thuin bao tiéu chuyén san xuit v6i khach hang My, va
khéch hang Nhét. Hién nay dang tiép tuc tim kiém thém cac khach hang méi dé ¢6
ngudn hang dn dinh va di cho SX thay thé hang duoc hang UK trong nam 2018.

2. Kho khan

- Ptmg trude tinh hinh kinh té M§ ¢ chiéu hudng suy giam va Anh ra khoi
lién minh Chéu 4u, mac du khach hang da ky thoa thuédn bao tiéu 100% céc chuyén
SX nhung nam 2017 ngudn hang ctia Cong ty CP 28.1 bi anh hudng nghiém trong.
Ngay tir ddu nam, ca 2 khach hang IPU va UK d4 sang lam viéc truc tiép, cha yéu
la phan anh sy kho khén trong viéc dam bao du ngudn hang nhu cam két (Khach
hang UK chi ddm bao dugc 50% cam két trong nam 2017). Bé dam bao du ngubn
hang cho SX, Céng ty buéc phai chip nhan nhén thém hang My gid thip va dong
y giam gia hang My 0.6 $/40 cho gén 49.000 SP tir ¢iu nim dén nay (twrong duong
30.000 USD).

- Trong tinh hinh khé khén, ITC dé cp toi viéc trich chi phi trung gian
trong céc giao dich va khéng dugc Téng Cong ty chép thudn, tir d6 céc giao dich
hd trg voi khach hang giam sit dang ké nén cac vudng méc véi khach hang ting
lén. Ngudn hang phan bb cham, cudi nim Trung Qudc gip vén dé vé mbi truong,
vide dit NPL kéo dai gAp dbi nén anh hudng nhiéu dén qué trinh dong bd NPL va
cbng tac chuan bi cho SX gip nhiéu bat cap, ludn trong tinh trang gép rut vi vai,
cac loai NPL cua Trung Quéc khéng giri kip thoi gian da xac dinh, ké hoach SX
rét bi dong vi thiu théng tin tir cic NCC va thong tin khong chinh xac. C6 thoi
diém phai nhan thém hang gia cong dé tranh dit chuyén nén doanh thu giam sit
dang ké.

- Lao ddng trong ndm 2017 bién dong manh, sb luong tuyén vao khéng bu
da sb luong nghi, lao dong mdi vao khong mubn gén bo vi yéu cau chit luong
may qua cao, lao dong mai tay nghé yéu khong bu dugc ning sudt cho nhimg cong
nhén lanh nghé nghi. (Tuyén vao 205 LD, nghi 225 LD).

- Viéc thuc hién trién khai san xuét tinh gon (LEAN) d4u nim chua thuc sy
phét huy duoc hiéu qua do diéu kién thuc hién chua duge quy hoach lai. Cudi nam
2017 méi bét dau tach phong va tuyén thém nhan luc, x4y dung né nép, budc dau
hoat dong bai ban hon.



- Cong tac dao tao cong nhan méi con nhiéu vudng mic do da phan 1a méy
moéc chuyén dung phai dao tao tai chuyén, khong thé dao tao tap trung nén chua
phat huy dugc hiéu qua.

- Ngudn vén da duoge Téng coéng ty b sung nhung van khong @i cho san
xuét do mit hang veston gia thanh cao chi phi cho déu tu 16n, chi phi déu vao ting
cao nhu lai vay, tién lwong, bao hiém, dién, vat tu phu ting, tién an... cong voi kho
khian vé MMTB chuyén ding thiéu, hu hong nhiéu, chi phi sira chita 16n, mat

nhiéu thoi gian va chi phi théi viée cao.
IL. Két qua thye hién nim 2017
1. Thuc hién cac chi tiéu chinh

Sit — - Ké hoach | Thuc hién TH/KH
nam 2017 nam 2017 (%)
A B C 1 2 3=2/1
1 | Cac khodn ngp ngin sach 1.0004 21.485.417 20.915.232 97,35
2 | Tong doanh thu 1.000d | 502.152.688 | 465.549.898 92,71
3 | Gia tri gia cong ché bien 1.000d | 117.331.226 | 113.669.405 96,88
San xuat trong Xudng h 110.851.226 | 107.070.978 96,59
Gia cong ngoai " 6.480.000 6.598.427 101,83
4 | Loi nhuén 1.0004 10.500.000 10.502.696 100,03
5 | Ty 1é chia cb tirc % 13,00 13,00 100,00
6 | Thu nhip binh quin/ngudi/thing Dong 9.002.066 9.023.181 100,23
7 | Lao dong binh quian Ngudi
Lao déng BQ trong danh sach " 850 830 97,65
Lao ddng lam viéc thuc € BQ " 790 770
8 | Ning suat lao djng Dong
1 | Tinh theo lao déng BQ trong DS " 10.867.767 10.750.098 98,92
2 | Tinh theo LD lam viéc thyc té BQ " 11.693.167 11.587.768 99,10
3 | NSLD BQ quy vé 26 ngiy va 8 gid " 10.809.683 10.203.436 94,39

2. Thue hién cac cong viéc trong tam

- Tiép tuc gift vimg uy tin voi tat ca cac khach hang vé chét luong va thoi
gian giao hang, ludén duy tri kha nang xur ly linh hoat, déap Ung céc yéu cdu dit
hang ctia khach hang. Céng ty da quy hoach dugc san pham theo huéng chuyén
mén héa, dinh hudéng rd thi truong muc tiéu, san pham chi lyc cho timg chuyén
SX.

- Khach hang chinh 1a tdp doan Itochu, Thi trudng chu yéu la M}"f va EU.
San pham chu yéu gom bd Veston nam va 4o Veston. Pam bao du va bn dinh vé
ngudn hang cho san Xuét.

- P4 dam phan, ky thoa thuan thanh céng vdi Itochu Prominent USA va
Tokjt (Nhat) viéc bao tiéu 80% néng luc san xuét dén hét nam 2018. Chuan bi tim
thém céc thi trudng méi, bét d4u mo rong thém thi trudng ndi dia dé dam bao du
ngudn hang SX trong toan Céng ty va 1 chuyén quan tai XNMD trong nam 2018.



I1L. Mt s6 khuyét diém tdn tai

- Ngudn hang trong nam 2017 khong 6n dinh, mat hang cao cép va thi
truong ndi dia khong tiéu thy nhiéu nén con vudéng mic vé ngudn hang.

- Gian ca d}éi v6i bo phén hoan tit van chua dugce cai thién phu thudce nhidu
vao ké hoach xuat hang cia khach hang My (Lwong tdn kho thanh phim nhiéu,
thiéu dién tich chira hang). S6 céng di lam ngay chu nhat va sb gio di lam thém
tdng ca tér‘lg s0 véi nam 2017. Tuyén dung trong nam la 205 ngudi, trong d6 chim
dut hgp dong 1a 225 nguoi, giam 20 LD.

- Chét lugng san xuét chua 6n dinh khi vao chuyén cc san phim méi, it 18
na’ng nhung cac 16i nho con nhiéu, nén cbng tic final hang con c6 nhidu vuéng
mac.

- Néng sut lao dong moi chi dat muc trung binh trong nganh may (ning
xudt dat 10.203.436 ddng /ngudi/thang quy dbi theo 8h/ngdy véi 26 ngay/thang).
Con phu thudc nhiéu vao luong BTP cung cdp khong 6n dinh, thiéu ddng bo.

- Cong tac trién khai san xuat tinh gon méi tach phong riéng, con nhiéu
vudng mac, chua hiéu qua, dang tip trung vao nghién ctru,

- Hoat dong cua 3 td chue quﬁn ching chua thuc su sang tao, chua thuc su
duoc ddy cao xtmg tAm véi hoat dong chung trong toan Cong ty.

Phén thi hai
KE HOACH SAN XUAT KINH DOANH NAM 2018

I. Pic diém tinh hinh

1. Thudn lgi

- Céng ty tiép tuc nhan dugc nhing quan tdm, chi dao séu sdc ciia Pang uy,
chi huy Téng cong ty trong tinh hinh khé khan vé ngudn hang nhitng nam téi.

- Coéng ty da quy hoach dugc chién luoc nguf“)n hang cé tinh 4n dinh, bén
viing cao, dinh huéng duoc khach hang chu luc, thi truong muc tiéu 1au dai da dap
g cho nang luc san xuét kinh doanh ctia Cong ty.

- Uy tin va vi thé ciia Coéng ty ludn dugc gifr viing va ngay cang dugc nang
1&n, mic di yéu cau cia khach hang ngay cang cao trong viéc thong tin don hang
luon thay déi v& phai linh hoat xir ly dé dép tmg yéu cu clia khach vé thiét ké
NPL méi, v& thoi gian giao hang va vé chit lugng san pham ngay cang doi hoi cao
hon, cac bg phan trong Cong ty van giai quyét rat linh hoat va dap tmg duoc.

- Hién nay, di ky Thoa thudn véi 3 khach hang 1a Nhat, My va Uc, bét dau
mo rong thém thi truong néi dia, da dang hoa nguf’)n hang.- Cong ty d& quy hoach
duoc chién lugc nguén hang c6 tinh 6n dinh, bén vimg cao, dinh huéng duogc
khéch hang chu luc, thi truong muc tiéu 1du dai du dap Gng cho nang luc san xuét
kinh doanh cua Cong ty.
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2. Kho khan

- Ngudn hang khéng én dinh do khéch hang UK khoéng ky bao tiéu cho SX
trong nam 2018.’ Hién méi tim dugc khédhe Nhat thay thé dugc 1/2 ning luc. Sé
néng luc con thiéu phai tim kiém thém khach hang khéc.

- Trinh d6 can b tir td trudng trd 1én con han ché trong quan 1y diéu hanh
va cong tac chuyén mon nghiép vu dac biét la vé kha nang lam FOB, kinh doanh,
ngoai ngit. Trinh d6 tay nghé c6ng nhén tuy c6 tang 1én nhung van chua dong déu.

- Sau ¢b phan héa Céng ty, ap luc vé& hiéu qua SXKD ting lén, vira phai
dam bao nguén thu nhdp cho nguoi lao dong, vira dam bao chia c¢b tirc cho cb
dong hai hoa, hop ly trong tinh hinh kinh té c6 nhiéu bién dong, sirc mua tir ngudi
tiéu dung voi cac mat hang may mac giam sut va hang veston cao cép trén thi
truong ndi dia con chua cao.

- Pé ting stic canh tranh va dam bao ngudn hang, cac khach hang déu yéu
cau giam gia CM va giam dinh mc manh, anh hudng dén co ciu gia FOB, vudng
méc trong qua trinh SX khi xtr ly phat sinh.

- Thiéu vén trong san xuét kinh doanh (Chu yéu von vay ngan hang) va dau
tu may moc chuyén dung b6 sung.

- Dukién 1 s6 chi phi s& tdng so vdi thuc hién nam 2017 la:

+ KhAu hao TSCD: Tang 11% (707 triéu) so vdi 2017.
+ Chi phi BHXH tang 6% (580 tri¢u) so v&i 2017.

II. Pinh huwdng san xuét kinh doanh

- Coéng ty dam bao SXKD hiéu qua, tép trung t6i da phat trién chidu séu dé
nang cao kha ning canh tranh, ning cao chit lvong ngudn nhan luc, ting ning suét
lao dong, 6n dinh thu nhép cta ngudi lao dong, dam bao loi nhuan ngay cang cao
va tang ty 1€ chia cb tire hang nam.

- Tiép tuc cing c¢d kién toan 2 xudng may du kha nang tu chu diéu hanh
quan ly san Xuét; Tlep tuc nghlen cliru quy trinh san xuét, c6 nhitng cai tién phu
hop, tép trung tdng nang suét cac chuyén quén va chuyén 4o B. Chu dong nghlen
ciru cac loai nguyén phu liéu mdi, tinh chit khé may dé dam bao kiém so4t chat
lrong ngay tur khau dau tién t6i khong can QC ctia don vi trung gian.

- Chu déng phoi hop két nbi Dét May, sir dung vai cua Téng cong ty dé san
xuét don hang Veston nam phuc vu thi trudng ndi dia.

- X4c dinh mat hang Veston nam cao clp xudt di 3 thi truong chinh 1a EU,
M§ va Nhat ban. Tang cuong mé rong céc thi truong khac va phat trién thi trudng
ndi dia trong cc nam tiép theo.

- On dinh nguén hang san xudt cho ca 2 Xudng may va gia cong ngoai (hop
tac voi cac don vi: XNMD, Vimiky, Pa Lat, Pht Long).

- Phén dAu dat Cd thi dua cia TCHC, Dang b trong sach viing manh, cac td
chirc qua.n ching virng manh Xuét sac.



- Tiép tuc trién khai quyet liét cong tac san xuat tinh gon, quyét tdm tang

NSLD tao bude dot pha trong nam 2018.
IT1. Ké hoach san xuét kinh doanh nim 2018

1. Ké hoach cdc chi tiéu chinh

St . Yot Thue hién Ké hoach TH/KH
nim 2017 nam 2018 (%)
A B C 1 2 3=2/1
1 | Cac khoéan ndp ngén sach 1.0004 20.915.232 22.105.951 105,69
2 | Tong doanh thu 1.000d | 465.549.898 | 480.000.000 103,10
3 | Gi4 tri gia cdng ché bién 1.000d | 113.669.405 | 115.000.000 101,17
San xuét trong xudng " 107.070.978 | 108.954.400 101,76
Gia cdng ngoai " 6.598.427 6.045.600 91,62
4 | Lgi nhuin 1.0004 10.502.696 11.000.000 104,74
5 | Ty 1é chia cb tic % 13,00 14,00 107,69
6 | Thu nhap binh quan/ngudi/thang Pong 9.023.181 9.000.000 99,74
7 | Lao dong binh quin Nguoi
- | Lao dong BQ trong danh sach ! 830 840 101,20
- | Lao déng lam viéc thuc t& BQ b 770 785 101,95
8 | Ning suit lao dong Pong
1 Tinh theo lao dong BQ trong DS " 10.750.098 10.808.968 100,55
2 | Tinh theo LD lam viéc thuc té BQ ! 11.587.768 11.566.285 99,81
3 | NSLP BQ quy vé 26 ngay va 8 gio " 10.203.436 10.418.271 102,11

2. Ké hoach céng viéc trong tim

- Ph4n diu hoan thanh KH SX-KD niam 2018 trudc 22/12/2018, don vi dat
Xuat sic.

- Thye hién tét quy hoach mit hang cho timg chuyén, dam béo tinh chuyén
moén hoda ngay cang cao. Pam bao 4o D, 4o B san xuét chuyén hang M¥, 4o C
chuyén SX hang Nhat. Quén C chuyén hang M¥, quin A chuyén hang Nhat va
quan B phat huy tinh linh hoat trong SX da dang cac mat hang. Tiép tuc cai tién
quan ly, chuyén ddi cong nghé cac chuyén quéan nham cé budc dot pha vé& NS thue
hién dat bang 2017 khong ting ca. Tiép tuc trién khai quyét liét san xuat tinh gon
trong tAt ca cac chuyén SX.

- Hoan thién mé hinh té chtc va dinh bién, néng tm Té quan ly Lean dé
trién khai san xuét tinh gon thuc su cé chiéu sau va dat hiéu qua. Tép trung cdng
thc cai tién tim c4c bién phap nhim ting nang suat, ning cao hiéu qua SX-KD va
kha ning canh tranh cua doanh nghiép phén déu dat nang suat lao dong BQ ca ndm
dat 10,6 triéu ddng/ngudi/thang quy vé 8h (Thuc té QS di lam dat 11,6 trigu
déng/nguoi/thang).

- Trién khai tbt viéc danh gid nha may cia cac khach hang. Tiép tuc duy tri
va thuc hanh chinh sach tiét kiém, giam chi phi.
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- D:c‘lo tao va tuyén dung b6 sung ngudn can b clia cong ty dap tng dugc
yéu cau ve tiéu chuan héa va nhu cau phat trién lau dai, bén vimg cia Céng ty (T4
trudng san xuat, T truong KCS).

- Gift vitng don vi an toan vé ngudi va tai san. Noi bd don vi én dinh, hoan
thanh cdc ndi dung ké hoach CTD- CTCT, két nap dang 4 déng chi. Xay dung td
chie Péng trong sach viing manh tiéu bidu, céc t6 chirc quan chung vilng manh
xuat siac, Cong ty viing manh toan dién.

3. Bién phap thuc hién

3.1. Tiép tuc duy tri va phét huy tt cac uu diém va khic phuc ngay cac mit
con ton tai trong nam 2017, tan dung tdi da céc loi thé cla Cong ty vé doi ngt
CB-CNV doan két, nhiét tinh, trinh d6 chuyén mén va tay nghé cao, loi thé vé san
pham chi luc (Veston nam cao cp) va uy tin cao clia Cong ty ddi cac khach hang
vé chét lugng SP, thoi gian giao hang va cong tic didu hanh, quan ly.

3.2. Pau tu bd sung MMTB chuyén dung (May @i r& 4p dau tay, may mo
tdi, may nén khi, hé thong chan khong, méy cét dung) trong Qui II nim 2018 dé
nang cao nang sudt lao dong, ting hiéu qua SXKD nim 2018.

3.3. Dao tao Can bd, nhan vién k¥ thuat chu dong dap Umg duoc yéu clu vé
cong tac k¥ thuat cho san xuét. Tap trung uu tién trién khai san xuét tinh gon chic
chén, giam hao phi, lang phi trén chuyén 1 cach hiéu qua. T4 chic cong tic dao
tao, huén luyén tay nghé va doi ngfi can by nhén vién k¥ thuét cé trinh d6 dép ung
yéu cau san xuét ctia Cong ty trong tinh hinh méi.

3.4. Cong ty tap trung xay dung va trién khai thuc hién céc giai phédp dong
bo, quyét liét, b%mg lao dong sang tao, sir dung tri tué tap thé dé tiép tuc ting ning
suit lao dong cao hon nita, x4c dinh phéi tang nang suit lao dong theo NS thuc
hién 2017 khéng ting ca bang cic bién phép sau:

- Tang cuodng cong tac quan ly va thuc hanh chinh sach tiét kiém triét dé.

- Trién khai ddu tu ha tAng thong tin mang, phan mém quan ly nang suat va
theo ddi tién do SX, phén mém xay dung ké hoach, b trf san Xuét.

- Duy tri tét viéc thuc hién ISO theo phién ban 9001:2008 va cong tac danh
gia nha may cuia cac khach hang.

- X4y dung phuong 4n trd luong, thuong nam 2018 hop ly, nghién ciu
phuong an tra luong theo danh gia két qua cong viéc dbi v6i bd phén gian tiép.

- Han ché ti da 1am ngay chi nhét, diéu chinh thoi gian lam thém (néu co)
tir 7h00 dén 18h00, giam ty 1é lao ddng nghi hang ngdy con 5% trén tong quén sb.

- Giam dinh murc hao hut vat tu, NPL, dién, hoi, khi nén, khoén chi phi phat
sinh, phu tung thay thé thong thuong cho 3 phan xudng;

- X4y dung lai dinh bién Xudng cét, phit hop véi tinh hinh néing suat ting
1én cua cac Xuong may, dam bao cung cap di BTP déng b va BTP dat chét
luong cho cac Xuong may.



- ?(éy dung phuong 4n tiét kiém dién, xang ddu va hoi, st dung hiéu qua
cong suat MMTB chuyén dung.

- Dinh ky hing quy t6 chirc phan tich hoat déng kinh t& dé dénh gia tinh
hinh hoat dong ctia Cong ty va dé ra cac giai phap diéu hanh, quan Iy kip thoi.

3.6. Phéi hop t6t véi cac XN nganh dét nhim st dung vai ctia Téng cong ty.

3.7. Bao dam hau cdn, tai chinh, tiép tuc cai thién bita an ca cho ngudi lao
dong dé dam bao stc khoe san xuét. Triét dé duy tri vé sinh thuc phdm #n uéng...
chdam soc strc khoe nguoi lao dong, thuc hién t6t cong tac phong dich bénh, to
chue kham suc khoe dinh ky.

3.8. Thuc hién tét cac bién phép quan 1y vé tai chinh, dam bao di ngudn vén
cho dau tir va cac hoat dong SXKD ctia Cong ty. Xay dung co quan tai chinh cta
Coéng ty virng manh, nghiép vu gioi, thuc hién t6t phong trao thi dua xdy dung
“PDon vi quan 1y tai chinh tot”.

3.9. X4y dung va thuc hién tot céc ndi dung xdy dung don vi vimg manh
toan dién. Pic biét chu trong Cong tac xdy dung Dang dé thuc su néng cao chét
lugng 1anh dao cua toan Pang bd, l4y day 1a khau quyét dinh trong cong téc lanh
dao dé Céng ty hoan thanh xuét sac nhiém vu va céc chi tiéu SXKD nam 2018.
Lam tdt cbng téac phat trién dang vién méi va cong tac kiém tra, giam sat Péang,
xay dung Péang b TSVM. Nim va chu dong tién hanh cong tac tu tudng, thuc
hién sang tao, phu hgp céc ndi dung tuyén truyén gido duc. Tiép tuc thuc hién
cudc van déng hoc tap va lam theo tam guong dao dirc Hb Chi Minh gén vai viéc
thuc hién van hdéa doanh nghiép, kién toan ddi ngli can bo.

3.10. T chirc bién ché du, bao dam duy tri nghiém céc ché do xdy dung va

huén luyén dao tao trong Cong ty. Xay dung bién ché t6 chic cong ty dui chic

danh va bién ché lao déng dép tmg yéu cau nhiém vu.Tiép tuc duy tri t6t va c6 co
ché khuyén khich cong téc tuyén dung lao dong va gitr chan nguoi lao dong trong
Cong ty. Ludn quan tdm dén doi sbéng vat chit, tinh than cta nguoi lao dong, giai
quyét ché d6 chinh sach thuc sy nghiém ttc, chat ché ding qui dinh cta Nha nudc,
Quén doi nhu cong tac bao hiém x4& hoi, BHYT cho cong nhan vién, thdn nhan S§
quan, QNCN.

Trén day la Bao cédo két qua thuc hién san xuét kinh doanh nam 2017 va ké
hoach san xuét kinh doanh ndm 2018. Hoi ddng quan tri, Ban diéu hanh rat mong
tiép tuc nhan dugc sy d6ng hanh cia Quy vi c¢b ddng trong subt qué trinh t chirc
thuc hién./.

Tran trong cam on!

Noi nhin:

- HBQT, BKS;

- BGD, C6 déng;
- Luu: VT, PTC.




TONG CONG TY 28
CONG TY CO PHAN 28.1

BAO CAO TAI CHINH TOM TAT NAM 2017
(S liéu da kiém todn)

I. BANG CAN POI KE TOAN

Don vi tinh: Pong

STT CHI TIEU 31/12/2017 31/12/2016
I |Taisan ngidn han 110.335.551.455 | 144.002.412.334
1 |Tién va céc khoan twong duong tién 3.457.758.515 22.433.258.196
| 2 |Céc khoan dau tu tai chinh ngén han
3 |Céc khoan phai thu ngéan han 32.146.698.087 27.784.738.704
4 |Hang ton kho 69.993.771.646 91.221.845.290
5 |Tai san ngén han khac 4.737.323.207 2.562.570.144
II |Taisin dai han 37.036.481.967 39.875.281.580
1 |Cac khoan phai thu dai han 70.000.000 70.000.000
2 |Tai san cb dinh 36.966.481.967 |  37.624.500.876 43
-|TSCP hiru hinh 36.966.481.967 |  37.624.500.87¢/5,
-|TSCD thué tai chinh
-|TSCP v6 hinh

3 |BA4t dong san déu tu
4 |Tai san d& dang dai han
5 |Pau tu tai chinh dai han
6 |Tai san dai han khac 2.180.780.704
TONG CONG TAI SAN 147.372.033.422 | 183.877.693.914
III |No phai tra 97.648.768.160 | 135.057.881.540
1 |No ngén han 97.543.768.160 | 131.702.881.540
2 |No dai han 105.000.000 3.355.000.000
IV |Ngudn von chii sé hitu 49.723.265.262 48.819.812.374
1 |Vén cua chu so hitu 49.723.265.262 48.819.812.374
Trong d6: - Vén gdp clia chi s& hitu 48.633.860.000 48.633.860.000
- Qu§ dAu tu phét trién 627.377.268 123.247.871
- Loi nhuén chua phan phbi 462.027.994 62.704.503
2 |Ngudn kinh phi va qu§ khéc

TONG CONG NGUON VON

147.372.033.422

183.877.693.914




II. KET QUA HOAT PONG KINH DOANH

Don vi tinh: Pong

STT

CHI TIEU

NAM 2017

3TCN-2016

Doanh thu ban hang va cung cép dich vu

462.826.884.898

116.582.132.715

2 |Cac khoén giam trir doanh thu
3 |DT thuén vé ban hang va cung cip dich vu | 462.826.884.898 | 116.582.132.715
4 |Gia vbn hang ban 418.902.298.207 | 103.330.241.239
5 |LN gbp vé ban hang va cung cip dich vu 43.924.586.691 13.251.891.476
6 [Doanh thu hoat ddng tai chinh 2.630.876.687 1.563.945.727
7 |Chi phi tai chinh 2.062.332.717 1.456.147.054
Trong dé: Chi phi ldi vay 1.109.772.276 270.153.007
8 |Chi phi ban hang 4.198.807.420 1.714.896.078
9 |Chi phi quéan ly doanh nghiép 29.883.763.838 |  9.106.430.082
10 |Loi nhuan thuén tir hoat dong kinh doanh 10.410.559.403 2.538.363.989
11 |Thu nhap khac 92.136.364 29.300.000
12 |Chi phi khac
13 |Loi nhuén khac 92.136.364 29.300.000
14 |Téng loi nhuén ké toan trude thué 10.502.695.767 |  2.567.663.989
15 |Chi phi thué TNDN hién hanh 2.100.539.153 513.532.798
16 |Chi phi thué TNDN hoén lai
17 |Loi nhuan sau thué thu nhdp DN 8.402.156.614 2.054.131.191
18 |L4i co ban trén c¢b phiéu 1.486 363
19 |Lai suy giam trén cb phiéu 1.486 363

)
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III. CAC CHI TIEU TAI CHINH CO BAN

CHI TIEU

STT DVT 31/12/2017 31/12/2016
1 |Co céu tai san
-|Tai san ngén han/Téng tai san % 74,87 78,31
-|Tai san dai han/Tong tai san % 25,13 21,69
2 |Co ciu nguf'in von
-|No phai tra/Téng ngudn vén % 66,26 73,45
-|Ngudn vén CSH/Téng ngudn vén % 33,74 26,55
-|No phai tra/Vén CSH Lan 2,00 3,20
3 |Kha ning thanh toan
-|Kha nang thanh toéan nhanh Lan 0,41 0,40
-|Kha nang thanh toan hién thoi Léan 1,13 1,09
4 |Hiéu qua
-| Ty suét LN sau thué/Tong tai sin % 3,91 112
-|Ty suét LN sau thué/Doanh thu % 1,80 %&4
-|Ty sudt LN sau thué/V én CSH % 17,19 ; 3]2)‘}

Keé toan trudéng

/ ///

Nguyén Hitu Phudc

Ngay 10 thang 03 nam 2018&
©
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TONG CONG TY 28

CONG TY CO PHAN 28.1

BAO CAO PHAN PHOI LOT NHUAN NAM 2017
VA KE HOACH PHAN PHOI LOI NHUAN NAM 2018

Don vi tinh: Pong

Stt Chi tiéu Ty e , e K¢ hoach <hi
(%) Ké hoach Thuc hién niam 2018 cha
1 |Von diéu 1é 48.633.860.000 | 48.633.860.000 | 48.633.860.000
-|Vén nha nude (TCT 28) 31.612.010.000 | 31.612.010.000 | 31.612.010.000
-|Vén cb dong 17.021.850.000 | 17.021.850.000 | 17.021.850.000
2 |Lgi nhuén truée thué 10.500.000.000 | 10.502.695.767 | 11.000.000.000
3 |Thué TNDN phai nop 20% | 2.100.000.000 | 2.100.539.153 | 2.200.000.000
4 |Loinhufn sau thué 8.400.000.000 | 8.402.156.614 |  8.800.000.000
5 |Trich lap cdc quy 20% | 1.680.000.000 | 1.680.431.323 | 1.760.000.000
-|Quy déu tur phat trién 6% 504.000.000 504.129.397 528.000.000
-|Quy khen thudng phic loi 10% 840.000.000 840.215.661 880.000.000 N
-|Quy BPH, CBQL 4% 336.000.000 336.086.265 |___ 352.000.000k ag) <24 448 75
6 |Ty 1é chia cb tirc 13,00% 13,00% 14,00%
7 |Chia cb tire 6.322.401.800 | 6.322.401.800 | 6.808.740.400
-|Vén nha nude (TCT 28) 4.109.561.300 | 4.109.561.300 | 4.425.681.400
-|Vén cb dong 2.212.840.500 | 2.212.840.500 | 2.383.059.000
8 |Lgi nhuén dé lai 460.302.703 462.027.994 693.287.594
-|Nam truge 62.704.503 62.704.503 462.027.994
-|Ndm nay 397.598.200 399.323.491 231.259.600
Ngay 10 thang 03 nam 2018

Keé toan trudng
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Nguyén Hitu Phuéc




TONG CONG TY 28
CONG TY CO PHAN 28.1

BAO CAO CHI THU LAO HPQT, BKS NAM 2017
VA KE HOACH CHI THU LAO HPQT, BKS NAM 2018

Don vi tinh: Pong

- Niim 2017 Nim 2018 Ghi
Ho va tén Kéhoach | Thuchién | Chucdanh | Kéhoach chi
I |Hbi ddng quan tri 62.580.000 | 62.580.000 62.580.000
1 |D& Tudn Anh 14.580.000 | 14.580.000 | Chi tich HDQT| 14.580.000 | 1.215.000d/théng
2 |Trin Dodn Thoan 12.000.000 | 12.000.000 | Thanh vién | 12.000.000 | 1.000.000d/thang
3 |Nguyén Vinh Long 12.000.000 | 12.000.000 | Thanh vién | 12.000.000 | 1.000.000d/thang
4 |Nguyén Hitu Phudc 12.000.000 | 12.000.000 | Thanh vién | 12.000.000 | 1.000.000d/thang
5 |Nguyén T Hong Trang | 12.000.000 | 12.000.000 | Thanhvién | 12.000.000 | 1.000.000d/thang
II |Ban kiém sost 24.000.000 | 24.000.000 24.000.000
1 |L& Cong Thinh 12.000.000 | 12.000.000 | Truong BKS | 12.000.000 | 1.000.000d/thang
2 |Nguyén Vin Kién 6.000.000 | 6.000.000 | Thanh vién 6.000.000 500.000d/thang
3 |Trdn ThiLé 6.000.000 | 6.000.000 | Thanh vién 6.000.000 |  500.000d/théng
11 |Tong cong 86.580.000 | 86.580.000 86.580.000

Ngay 10 thang 03 nam 2018

Ke toan trudéng

’/,-'
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Nguyén Hitu Phudc



Headquarters : 02 Truong Son St., Tan Binh Dist., Ho Chi Minh City
Tel: (84.8) 3 5472972 - Fax: (84.8) 3 5472970
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BAKER TILLY Branchin Ha Noi  :40 .Gian.g‘\fo St., Don,;: Da l.Dis[.,. Ha Noi City

A&C Branch in Nha Trang : Lot STH 06A.01, Le Hong Phong IT Urban Area,
Phuoc Hai Ward, Nha Trang City

CONG TY TNHH KIEM TOAN VA TU VAN A&C ,/! L Branchin Can Tho :[5-13 Vo Nguyen Giap St., Can Tho City
A&C AUDITING AND CONSULTING CO.,LTD. v WWW.a-C.com.vn

Sé: 1.0259/18/TC-AC
BAO CAO KIEM TOAN PQC LAP

Kinh giri: CAC CO DPONG, HQI DONG QUAN TRI VA BAN GIAM POC
CONG TY CO PHAN 28.1

Chung t6i d kiém toan Béo c4o tai chinh kém theo ctia Céng ty C6 phan 28.1 (sau“day goi tat 1a “Cong ty”),
duoc 14p ngay 06 thang 02 nim 2018, tir trang 05 dén trang 27, bao gdbm Bang can d6i ké toan tai thoi diém
ngay 31 thang 12 nam 2017, B4o cé4o két qua hoat déng kinh doanh, Béo céo luu chuyen tién té cho nam tai

chinh két thuc cling ngay va Ban thuyét minh Béo cdo tai chinh.

Tréch nhi¢m ciia Ban Gidm dbc

Ban Giam dbc Cong ty chiu trach nhiém v& viéc l4p va trinh ‘bay trung thuc va hop ly Bdo céo tai chinh ctia
Cong ty theo céc Chuan muc Ké todn Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va céc quy dinh
phép 1y ¢6 lién quan dén viéc 1ap va trinh bay Bdo céo tai chinh va chiu trich nhiém vé kiém soat ndi bd ma
Ban Gidam dbc x4c dinh 1a can thiét ¢é dam bao cho viéc lap va trinh bay Bdo cdo tai chinh khong c6 sai s6t
trong yéu do gian lan hodc nham lan.

Trach nhiém cia Kiém to4n vién

Tréach nhiém cua ching 161 1a dua ra v kién vé Bdo céo tai chinh dya trén két qua cua cudc kiém toan. Ching
161 da tién hanh kiém toén theo cic Chuan muc Kiém toan Viét Nam. Cac chudn myc nay yéu cau ching t6i
tuan thi chuan muc va céc quy dinh vé dao dirc nghé nghiép, 14p ké hoach va thuc hién cude kiém toan dé
dat dugc sy dam bao hgp ly vé viéc liéu Bdo cdo tai chinh ciia Cong ty c6 con sai sot trong yéu hay khéng.

Cong viée kiém toén bao gdm thuc hién céc thu tuc nhim thu thap c4c bing chimg kiém toén vé cac s6 ligu va
thuyét minh trén Béo cdo tai chinh. Céc thu tuc klem toén duoc lua chon dua trén xét don cia kiém todn
vién, bao gdm dénh gi rii ro c6 sai sét trong véu trong Béo céo tai chinh do gian lan hoic nhim lan. Khi
thuce hién dénh gia cac rii ro nay, kiém toén vién da xem Xét kiém soét ndi bo cla Céng ty lién quan dén
viéc 1ap va trinh bay Bdo céo tai chinh trung thue, hop ly nhim th:et ké cac thu tuc kiém toén phu hop véi
tinh hinh thue té, tuy nhién khéng nhém muc dich dua ra y kién vé hiéu qua cia kiém soat ndi bg cia Céng
ty. Céng viéc kiém toan ciing bao gbm dénh gid tinh thich hgp cia céc chinh sach ké todn dugc dp dung va
tinh hop 1y cua céc udce tinh ké todn ctia Ban Giam ddc ciing nhu dénh gia viéc trinh bay téng thé Bao céo tai
chinh.

Chung t6i tin tudng ring cac bing chimg kiém todn ma chung t6i da thu thap dugc la ddy du va thich hop lam
co 56 cho v kién kiém toén cua ching tdi.

Y kién ciia Kiém toan vién
Theo v kién cua chung t6i, B4o céo tai chinh da phan 4nh trung thuc va hop 1y, trén cdc khia canh trong yéu
tinh hinh tai chinh clia Céng ty C6 phan 28.1 tai ngay 31 thdng 12 nam 2017, ciing nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyen tién té cho nam tai chinh két thic cung ngay, phu hop véi céc Chuan
muyc Ké toan Viét Nam, Ché d6 Ké toan doanh nghiép Viét Nam va cdc quy dinh phép 1y ¢6 lién quan dén
inh bay Béo céo tai chinh.

% .-.QB 44887 \
Cont 'y TS

‘/ o’*mr:w wgu mru HiAK F

todn va Tu vin A&C
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Nguyen Minh Tri - Phé Tong Gidm dbc Nguyen Thi Phudc Tién - Kiém todn vién
S8 Gidy CNPKHN kiém todn: 0089-2018-008-1 Sé Gidy CNDKHN kiém todn: 1199-2018-008-1

TP. Ho6 Chi Minh, ngay 01 thédng 3 nim 2018
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C.TY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM
i TONG CONG T}(’ 28 Doc lip-Tu do-Hanh phuae
CONG TY CO PHAN 28.1

Thanh phé H6 Chi Minh, ngay 09 thang 03 ndm 2018

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG NAM 2018

Kinh thiea: Quy vi Co dong

Céin cir vao Ludit doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 cuia Chi
tich Quéc héi;

Cdn cit vao Piéu I¢ t6 chike va hoat dong cua Cong ty Co phan 28.1;

Cdn cir vao chitc nang, nhiém vu, quyén han cua Ban kiém sodt dwoc quy

dinh tai Diéu 1é hoat déng ciia Cong ty C6 phan 28.1;

Céin cir véo tinh hinh san xudt kinh doanh, bdo cdo tai chinh ndm 2017 cua
Céng ty C6 phan 28.1 da duwoc kiém todn boi Cong ty TNHH Kiém todn & T vin
A&C;

Cdn cir Bdo cdo kiém todn $6 1. 0259/18/TC-AC ngay 01/03/2018 cua Céng
ty TNHH Kiém todn & Tw vin A&C vé viéc Bdo cdo kiém todn déc ldp tai thoi
diém 31/12/2017 cia Céng ty C6 phdn 28.1;

Thue hién chirc ndng, nhiém vu ctia Ban kiém sodt theo quy dinh cua Lut
doanh nghiép va Diéu 1¢ Céng ty. Ban lxlem soat Cong ty C6 phan 28.1 xin bao
céo trude Dai hoi dong ¢b dong nam 2018 vé ket qua kiém tra, giam sét cac hoat
dong cua Cong ty ndm 2017 va ké hoach san xudt kinh doanh nim 2018 véi cac
ndi dung chinh nhu sau:

I. HOAT DONG CUA BAN KIEM SOAT

Pai hoi dong c¢b dong lan thi nhit thanh 1gp Cong ty C6 phan 28.1 ngay
24/09/2016, Chung toi duoc Pai hoi dong cb dong bdu la thanh vién Ban kiém
soat. Céc thanh vién Ban kiém soat da théng nhat phan cng nhiém vu nhu sau:

1. Ong L Cong Thinh Trudng ban
2. Ong Nguyen Vin Kién Thanh vién
3. Ba Trén Thi Lé Thanh vién

Trong nim 2017 Ban kiém sodt da lap ké hoach, Xay dung chuong trinh
cong tdc va phén cong nhiém vu cu thé cho timg thanh vién trién khai kiém tra,
gidm sét cdc mit hoat dong san xudt kinh doanh ctia Cong ty véi ndi dung nhu sau:

- Gidm sat hoat dong cua Hoi ddng quan tri, gidm sat viée quan ly diéu hanh
hoat dong san xudt kinh doanh ctia Ban Gidm déc theo Luat doanh nghiép va diéu
1¢ cua Cong ty.

- Kiém soét bdo cdo tai chinh: Gidm sat Ban diéu hanh trong viéc thuc hién
cong tac tai chinh; Kiém tra, gidm sat cac bdo céo tai chinh dam bdo tinh trung
thyc va chinh xéc trong viée ghi chép, cdp nhat chimg tu, s6 séch ké toan; Kiém
tra cac hUp ddng kinh te hop dong lao dong... cia Cong ty; Kiém sodt doanh thu,
chi phi, viéc st dung vn c6 ding myc dich va hiéu qua; Tham dinh bdo céo tai
chinh trén co s& Béo céo kiém toan doc ap trinh Dai hoi c6 dong.

1



Thue hién nhiém vy gidm sit, Ban kiém soat da tham du tit ca cac cude hop
Hoi dong quan trj, kiém tra cac vin ban noi bd ciia Hoi dong quan tri, Ban Gidm
ddc ban hanh trong qué trinh quan tri va diéu hanh Céng ty nhidm dam bao viéc
xdy dung cac dinh hudng va chu truong trong vice tudn thi phéap luét va phu hop
v6i chi truong cta Dai hoi dong ¢b dong Trong cac cude hop, Ban kiém soat
tham gia déng gop y k1en v6i nhitng ndi dung vé cong tac san xudt kinh doanh,
cong tac quan ly va mot 56 cong tac khdc ctia Cong ty.

£)01 voi ¢ dong Ban kiém sodt khong nhén duge mot khiéu nai ndo cua cb
dong vé hoat dong ctia Cong ty, vé diéu hanh ctia Hoi dong quan tri va Ban Giam
doc.

Nhin chung, trong qué trinh thuc hién nhiém vy, Ban kiém soat luén nhan
duoc su quan tdm, tao diéu kién thuan loi tir Hoi dong quan tri, Ban Giam ddc va
cdc can by quan ly trong Cong ty dé Ban kiém soét hoan thanh nhiém vu da dugc
Pai hoi dong c6 dong giao.

II. THAM PINH BAO CAO KET QUA SXKD

1. V& thye hién cdc chi tiéu cha yéu nam 2017

Két qua hoat dong san xuét kinh doanh 2017 da dugc thue hién day du, 16
rang, trung thyuc trong bao céo két qua hoat dong san xudt kinh doanh cta Hoi
dong quan tri va Ban Gidm dbe, bao cdo tai chinh nam 2017 di dugc Cong ty
TNHH Kiém toan & Tu vin A&C thuc hién.

Két qua thuc hién céc chi tiéu chu yéu nhu sau:

Khodn muc Bt K& hoach Thure hién TH/KH
: nam 2017 nim 2017 (%)
1. Von didu 1& Ddng 48.633.860.000 48.633.860.000 100,00
- Nha nude (TCT) M 31.612.010.000 31.612.010.000 100,00
- C6 dong khic 17.021.850.000 17.021.850.000 100,00
2. Doanh thu Déng | 502.152.688.000 | 465.549.897.949 92,71
3. Loi nhuan trude thué Ddng 10.500.000.000 10.502.695.767 100,03
4. Loi nhudn sau thué Dong 8.400.000.000 8.402.156.614 100,03
5. Trich 1ap cac quy Ddng 1.680.000.000 1.680.431.323 100,03
- Quy dau tu phét trién 504.000.000 504.129.397 100,03
- Quy khen thuong phuc loi 840.000.000 840.215.661 100,03
- Quy thuong BBH, CBQL * 336.000.000 336.086.265 100,03
6. Ty 1& chi ¢d tirc/VDL % 13% 13% 100,00
7. Chi ¢ tiic Ddng 6.322.401.800 6.322.401.800 100,00
- Nha nudc (TCT) e 4.109.561.300 4.109.561.300 100,00
- CH dong khéc 2.212.840.500 2.212.840.500 100,00
8. Loi nhudn con lai Dong 397.598.200 399.323.491 100,43
9. Lao ddng binh quén Ngudi 850 830 97,65
10. Thu nhip binh quén D/Ng 9.002.066 9.023.181 100,23
11. Ty suit LNST/VDL % 17,27% 17,28 100,03
12. Ty sudt LNST/DT % 1,67% 1,80 107,89




2. V& ké hoach cdc chi tiéu chi yéu nim 2018

Kliakuags P | imoot | amois | (%)
1. Vén diéu 1¢ Ddng 48.633.860.000 |  48.633.860.000 100,00
- Nha nude (TCT) : 31.612.010.000 |  31.612.010.000 100,00
- C6 dong khac - 17.021.850.000 |  17.021.850.000 100,00
2. Doanh thu Pdng | 465.549.897.949 | 480.000.000.000 103,10
3. Loi nhuén trude thué Pdng 10.502.695.767 | 11.000.000.000 104,74
4. Loi nhuén sau thué Dong 8.402.156.614 8.800.000.000 104,74
5. Trich lap cdc quy Déng 1.680.431.323 1.760.000.000 104,74
- Quy ddu tu phat trién # 504.129.397 528.000.000 104,74
- Quy khen thudng phic loi % 840.215.661 880.000.000 104,74
- Quy thuéng BDH, CBQL 336.086.265 352.000.000 104,74
6. Ty 1& chi ¢ tic/VDL % 13% 14% 107,69
7. Chi ¢6 tic Déng 6.322.401.800 6.808.740.400 107,69
- Nha nuée (TCT) 4.109.561.300 4.425.681.400 107,69
- C6 ddng khac 2.212.840.500 2.383.059.000 107,69
8. Loi nhuan con lai Dong 399.323.491 231.259.600 57,91
9. Lao dong binh quén Ngudi 830 840 101,20
10. Thu nhip binh quan D/Ng 9.023.181 9.050.000 100,30
11. Ty sudt LNST/VDL % 17,28 18,09 104,74
12. Ty sudt LNST/DT % 1,80 1,83 101,58

I1I. THAM PINH BAO CAO TAI CHINH

1. Thim dinh bdo c4o tai chinh

Bdo cdo tai chinh ndm 2017 bao gdm: Bang céin dbi ké toan, Béo cdo két
qua hoat dong san xudt kinh doanh, Bdo cdo luu chuyen tién té va Thuyet minh
bdo céo tai chinh da duge Cong ty lap theo cac chuin muc va ché do ké toan Viét
Nam hién hanh.

Heé théng chimg tir ké todn, sd sach ké toan duge lap, ghi chép va luu triy
theo ding quy dinh.

Béo cdo tai chinh ndam 2017 da duoc | kiém toan bai Cong ty TNHH Kiém
todn & Tu vin A&C.

Y kién cua Kiém todn vién: “Béo cdo tai chinh di phan anh trung thuc va
hop ly, trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty CH phan 28.1
tai ngay 31 thang 12 nam 2017, cling nhu két qua hoat dong kinh doanh va tinh
hinh Tuu chuyen tién té cho nam tai chinh két thic cing ngdy, phu hop voi céc
Chudn muc Ké toan Viét Nam, Ché do Ké todn doanh nghiép Viét Nam va céc
quy dinh phap ly ¢o6 lién quan dén viéc lap va trinh bay Bao cdo tai chinh”.

2. Tinh hinh tai chinh cia Cdng ty tai thoi diém 31/12/2017

Ngay 22/12/2014, Bo Tai chinh da ban hanh Thong tu s6 200/2014/TT-BTC
huéng dan ché do ké todn cho doanh nghiép. Thong tu ndy c6 hi¢u lyc cho nam tai
chinh bt diu vao hodc sau ngay 01/01/2015. Ban Giam dbc da 4p dung Thong tu



200 trong viée 1ap va trinh bay bao cdo tai

chinh cho nam tai chinh két thic ngay

31/12/2017.
Pon vi tinh: VND
) Chi tiéu 31/12/2017 31/12/2016
Tong tai sin ] 147.372.033.422 183.877.693.914
A. Tai sian ngan han 110.335.551.455 144.002.412.334

1. Tién va cac khoan tuong duong tién

3.457.758.515

22.433.258.196

2. Cac khoan phai thu ngiin han

32.146.698.087

27.784.738.704

3. Hang ton kho

69.993.771.646

91.221.845.290

4. Tai san ngan han khéc 4.737.323.207 2.562.570.144
B. Tai san dai han 37.036.481.967 39.875.281.580
1. Céc khoan phai thu dai han 70.000.000 70.000.000

2. Tai san ¢ dinh

36.966.481.967

37.624.500.876

3. Tai san dai han khac

2.180.780.704

Tong ngudn von

147.372.033.422

183.877.693.914

A. No phdi tra

97.648.768.160

135.057.881.540

1. No ngin han 97.543.768.160 131.702.881.540
2. No dai han 105.000.000 3.355.000.000
B. Nguon von chi so hitu 49.723.265.262 48.819.812.374

3. Két qua thuc hién cdc chi tiéu tai chinh tai thoi diém 31/12/2017

Stt Chi tiéu Dvt 31/12/2017 31/12/2016
| | Co chu tai san

- | Tai san ngén han/Téng tai san % 74,87 78,31
- | Tai san dai han/l"ong tai san % 25,13 21,69

2 | Cocéu nguon von
- | No phai tra/Téng ngudn von % 66,26 73,45
- | Ngudn vén CSH/Téng ngudn von % 33,74 26,55
- | No phai tra/Vén CSH Lén 2,00 3,20

3 | Kha niang thanh toén
- | Kha nang thanh toan nhanh Lin 0,41 0,40
- | Kha nang thanh toan hién thoi Lén 1,13 1,09

4 | Hiéu qua
- | Ty suét LN sau thué/Téng tai san % 5.91 1,12
- | Ty suat LN sau thu¢/Doanh thu % 1,80 1,74
- | Ty suit LN sau thué/Vén CSH % 17,19 421

Cong ty da thyc hién t6t nhiém vy san xudt kinh doanh, dam bao c6 loi
nhudn, trich lap cac quy theo ding quy dinh. Tinh dén ngay 31/12/2017, céc chi o
tai chinh ctia Cong ty co ban thé hién dugc tinh hiéu qua va lanh manh trong hoat
dong cua doanh nghiép. Céc chi ti€u co céu ngudn von, tai san, kha ning thanh
toan va hiéu qua hoat dong déu thé hién Cong ty ¢o tinh hinh tai chinh tdt, vén dau
tu ciia ¢d dong dugc bdo toan va phat trién.

Cong ty quan ly, theo ddi va phan dnh chinh xac, kip thoi cac khoan cong
no phal thu, phai tra chi tiét theo tirng ddi tuong, thoi han no, tudi no binh quan...
d6i voi timg khach hang.

Thuc hién ddy di cac nghia vu véi ngan sach nha nudc.

Sau khi xem xét, thim tra, Ban kiém soat hoan toan dong y vOi Bédo cdo
kiém toan ctia Cong ty TNHH Kiém toén & Tu vin A&C; Ban klem soat Cong ty
nhét tri x4c nhan s6 lidu tai Bao cdo két quéa hoat dong san xudt kinh doanh, Bdo
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cdo tai chinh ctia Cong ty da duoc kiém toan béi Cong ty TNHH Kiém todn & Tu
vin A&C.

IV. THAM PINH BAO CAO PANH GIA CONG TAC QUAN LY CUA
HOI PONG QUAN TRI VA BAN GIAM POC

1. Gi{np sat hoat dong ciia Hoi dong quén tri va cong tac didu hanh cia
Ban Giam doc

Qua qué trinh gidm st cac hoat dong quan tri, diéu hanh cua Hoi dong quén
tri va Ban Giam dbc. Ban kiém soat khong thdy diéu gi bat thudng trong céc hoat
dong quan trj va diéu hanh Cong ty.

Béo c4o hoat dong cua Hoi ddng quan tri va Ban Gidm dbc da phan anh déy
du, trung thue cdc hoat dong cling nhu chi dao diéu hanh hoat dong cua Cong ty,
céc vin ban, nghi quyét cua Hoi dong quan tri pht hgp véi Luat doanh nghiép va
Piéu 1¢ cua Cong ty, néu rd nhiing kho khén tdc dong, nhiing két qua dat duoc,
dong thoi néu rd nhiing vén dé ton tai cdn khic phuc va dé ra cic giai phap thuc
hién trong ndm 2018. Ban kiém soat thong nhit v6i Bdo cdo danh gi hoat dong
cua Hoi dong quan tri va Ban Glam dde vé cic mit ctia Cong ty.

2. Thuyc hién Nghi quyt,t cua Dai hji dong ¢6 dong nim 2017

Thyc hién céc chi tiéu ké hoach san xuét kinh doanh theo Nghi quyét Dai
hoi dong c6 dong thong qua.

Thyc hién phén phéi lgi nhudn, chia c6 tic va trich lap cdc quy nam 2017
theo quyét dinh s6 236/QD-CTCP ngay 30/12/2017 ctia Hoi dong quan tri nhu
sau:

- Chia ¢ tic 13%  6.322.401.800 dong.
- Trich lép cac quy : 1.680.431.323 dong

Lua chon Cong ty kiém todn doc 1ap thuc hién kiém todn bdo cdo tai chinh
nim 2017. Cong ty da thyc hién ky hop dong so 1.0125/18/HDTC2-AC ngay
21/11/2017 véi Cong ty TNHH Kiém todn & Tu vin A&C theo Nghi quyét Dai
ho6i dong co dong.

Thyc hién chi trd tht lao ndm 2017 cua Hoi ddng quan trj, Ban kiém soét
theo quyét dinh 56 233/Qb-CTCP ngay 30/12/2017 cta Hoi dong quan tri dung
mtc di duoc Dai hoi dong cd dong thong qua.

Nhin chung, nam 2017 Hoi dong quan tri va Ban Giam dbc da co nhiéu bién
phap tich cure chi dao, diéu hanh thuc hién Nghi quyét Dai hoi dong co déng, Nghi
quyéet Hot dong quan tri, cc phong ban, phan xudéng da co nhiéu ¢é ging, nd luc
trong viée trién khai thuc hién nhiém vy, t0 chire kinh doanh ¢6 lai, dam bao viée
lam cho nguoi lao dong voi thu nhap dn dinh, duy tri va bao toan vén cua céc b
dong.

3. Cic hoat djng cong tac khac

Cac quy trinh hoat dong cua Cong ty duoc dam bao va tuén thu theo dung
phap ludt, cac che do, quyén loi ctia CBCNV dugc thuc hién theo ding Ludt lao
dong, Diéu Ié t chirc va hoat ddng cua Cong ty cu thé:

- Thuc hién ky két hop dong lao dong dugc thuc hién theo ding quy trinh
ctia B Luat lao dong.

- Cong ty da t6 chic kham ste khoe dinh ky cho toan the CBCNV ngoai
viéc thuc hién ding Luat lao dong con co bién phap theo doi, sap xép luc luong
lao dong trong Cong ty phit hop vai strc khoe ciia nguoi lao dong.
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- Thuc hién cdc ché d¢, chinh sach ddy du, ding quy dinh cho nguoi lao
dong nhu dong ndp BHXH, BHYT, BHTN, chi tra luvong hang thang kip thoi day
di. Ngoai ra céc ché do phuc loi khac luén duoe dam bao, duy tri, giai quyét céc
ché do chinh séch cho ngudi lao dong nghi huu, nghi vigc, tir trn, dm dau, bénh
tat, tai nan lao dong... duge thuc hién kip thoi, day du, chinh x4c nhim dam bao
moi quyén lgi cho ngudi lao dong, Cong ty con t6 chire tham quan hoc tép, nghi
mat, phong trdo van hoa vin nghé, thé thao...

- Céc t6 chie chinh tri xa hoi: Cong téc Dang Cong doan, Doan thanh nién
da duoc Cong ty quan tim tao didu kién va thoi gian, kinh phi dé hoat dong theo
dung quy dinh cua Nha nudce, Ludt doanh nghiép.

V. KE HOACH CONG TAC NAM 2018 CUA BAN KIEM SOAT

Ban kiém soat thuc hién cong vige kiém tra, giam sat theo chirc nang, nhiém
vu dugc quy dinh trong Ludt doanh nghiép va biéu 1¢ cua Cong ty.

Thoi gian Don vi
thue hién phdi hop

T04/2018 PTCKT - PKH

Stt Noi dung kiém soit

Tham dinh bao cdo két qua san xuat kinh doanh va
béo cdo tai chinh 3 thang DN ndm 2018
Tham dinh béo céo két qua san xuat kinh doanh va ’
bdo cdo tai chinh 6 thang DN nam 2018 108018
Tham dinh béo céo két qua san xuat kinh doanh va
bdo cdo tai chinh 9 thang DN nam 2018
Thém dinh béo cdo két qua san xudt kinh doanh va
4 | bdo cdo quyét toan tai chinh niam 2018 trén co s¢ | T03/2019
Bdo cdo kiém todn doc lap
Xem xét va thong nhit bao cdo ké hoach san xuat
5 | kinh doanh nim 2019 cua Cong ty trude khi trinh | T03/2019
Dai hdi dong c¢b dong thudng nién
6 | Tham du tit ca cic cude hop cua Hoi dong qufm tri lquy/1lan HDPQT
Gidm st hoat dong cua Hoi dong quan tri, gidm sat
viéc quan ly didu hanh hoat dong san xudt kinh
doanh cua Ban Giam ddc theo Ludt doanh nghiép i3 1k
va DIGU 1€ cua Cong ty; Xem xét tinh phu hop céc liuy#lian HEXT - BOB
quyét dinh cua Hoi dong quan tri, Ban Giam dbc
trong cong tdc quan ly
Giam sat Hoi déng quan tri, Ban Giam doc thuc
hién Nghi quyét Pai hoi dong c¢6 dong ndm 2018
Gidm viéc thuc thi cong bd thong tin theo quy dinh
cua Ludt chung khoan, xem xét tinh minh bach cua
qud trinh cong b thong tin dé dam bao quyén loi
cho céc cO dong
Thue hién cac cong tac khac theo chic ning, nhiém D61 xuA Cac don vi trong

: o2 . Ot xuat "
vu cua Ban kiém sodt Cong ty
VL PE XUAT KIEN NGHI
pé Cong ty hoan thanh céc chi tiéu nim 2018 dugc Dai hoi dong cd dong
thuong nién biéu quyet thong qua, nham han ché nhitng sai x6t, rui ro trong qua
trinh diéu hanh moi hoat dong san xuét kinh doanh ctia Cong ty. Ban kiém soat

dua ra mot sb kién nghi, gidi phdp cu thé nhu sau:
- Khong ngirng nang cao cong tac quan tri va diéu hanh, dam béo tao diéu
kién toi da va phat huy ning luc cia doi ngil cin bo didu hanh dé Cong ty phat
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T10/2018

Céc don vj trong
Cong ty

6thang/11dn |  HDQT - BGD

lquy/1lan PTCKT - PKH
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trién 6n dinh, dat va vuot cac chi tiéu san xuét kinh doanh Dai hoi dong ¢b dong
giao, dam bao lgi ich hop phép toi da cho Cong ty va co dong cua Cong ty.

- Duy tri thue hién nghiém tic cdc quy dinh vé cong tac quan 1y va thuc
hanh tiét ki€m trén tat ca cac linh vuc hoat dong, déc biét chi trong sir dung triét
dé nguyén phu li¢u tén nhim nang cao hiéu qua san xudt kinh doanh.

- Pau tu bd sung may moc thiét bi dang theo ké hoach dé ddp ung tot nhit
cho hoat dong san xuit kinh doanh va ning cao ning suit.

- Hoi ddng quan trj chi dao, giam sét chit ché chi phi san xuét, dam bao du
v6n, dam bao hiéu qua hoat dong ctia Cong ty. Tiép tuc hoan thién hé théng cac
quy trinh, quy ché hién c¢6 pht hop véi Luat doanh nghiép, biéu 1¢ Cong ty, cac
quy dinh hi¢n hanh lién quan, vén ban ndi bd cho pht hop voi tinh hinh thyuc té
dam bao hoat dong san xuét kinh doanh ctia Cong ty c6 hiéu qua, thuc hién ding
Diéu l¢ Cong ty va dung phép luét.

- Pay manh céng tac dao tao va phat trién ngudn nhan lyc, xay dung chinh
sach can bo va luéan chuyén can bo hop ly, phtt hop v6i hién tai va yéu cau phat
trién ctia Cong ty.

- Nghién ctru dua ra chinh sach va bién phap phu hop dé tuyén dung dugc
lao dong nhim b sung ngudn lao dong dang thiéu hut nam 2018.

- Tlep tuc nghién ctlru, cai tién chinh sach tién luong, tién thudng dé dong
vién, khuyén khich nguoi lao dong lam viéc véi hiéu qua cao nhit.

- Tao diéu kién thudn lgi cho hoat dong ctia Ban kiém soét theo ding quy
dinh trén nguyén tic phong ngira han ché sai sét trong moi hoat dong ctia Cong ty.

TM. BAN KIEM SOAT
RUONG BAN

Lt Cong Thinh



CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap -Tw do - Hanh phic

Thanh phé Ho Chi Minh, ngay  thang 04 nam 2018

TO TRINH
Vé viéc Thong qua Ké hoach phén phoi lgi nhuin va chia cb tirc nim 2018

Kinh gui: Pai hoi dong c6 déng thudng nién ndm 2018

Can cr vao Luat doanh nghiép sé 68/2014/QH13 da dugc Qudc hoi théng
qua ngay 26/11/2014 va Cac van ban hudng dan thi hanh Luét c6 hiéu luc tir ngay
01/07/2015;

Can ctr Diéu 18 t6 chic hoat dong Céng ty C6 phan 28.1 di duogc théng qua
ngay 24 thang 09 nam 2016.
~ Hoai dong quan tri kinh trinh Dai héi dong cb dong thong qua K& hoach phan
phoi lgi nhuén va chia c6 tirc ndm 2018 nhu sau:

1. Vén diéu 18 : 48.633.860.000 dong
- Vén nha nudc :31.612.010.000 dong
- Vén c6 dong : 17.021.850.000 ddng
2. Loi nhuén trude thué : 11.000.000.000 déng
3. Loi nhuén sau thué (LNST) : 8.800.000.000 dong
4. Trich lap cac qu¥ (20%/LNST) : 1.760.000.000 déng
- Quy déu tu phat trién (6%) : 528.000.000 dong
- Qu§ khen thuéng phuc loi (10%) :  880.000.000 dong
- Quy thuéng BPH, CBQL (4%) : 352.000.000 dong
5. Chia c6 tirc (14%/nim) : 6.808.740.400 dong

Kinh mong Pai hoi dong cb dong xem xét va biéu quyét thong qua.

Tran trong cam on!

TM. HOI PONG QUAN TRI
PHO CHU TICH

Trin Dodn Thoan



MTV CONG HOA XA HQI CHU NGHIA VIET NAM

28 Doc 1ap -Tw do - Hanh phiic
cop AN 28.1
C() PHAN
28;11T P Thanh phé Ho Chi Minh, ngay — thdng 04 ndm 2018
\o}_. ~<\\
XY HOG

TO TRINH
Vé vige Thong qua Ké hoach chi tra thi lao cho HPQT va BKS nim 2018

Kinh gtri: Dai hoi dong c¢6 déng thudng nién nim 2018

Can ctr vao Ludt doanh nghiép s6 68/2014/QH13 da duoc Quée hoi théng
qua ngay 26/11/2014 va Céac van ban hudng dan thi hanh Luét ¢é hiéu luc tir ngay
01/07/2015;

Cin ctr Piéu 18 t6 chirc hoat déng Cong ty Cb phéan 28.1 da duoc thong qua
ngay 24 thang 09 nam 2016.

Hoi dong quan tri kinh trinh Pai hoi dong cb dong théng qua Ké hoach chi
tra thu lao cho Hoi dong quan tri va Ban kiém soat ndm 2018 nhu sau:

1. Mirc thi lao cia HPQT (05 ngwoi) : 5.215.000 dong/thang
- Chu tich HPQT (01 ngudi) :1.215.000 ddng/ngudi/thang
- Thanh vién HDQT (04 ngudi) : 1.000.000 dong/ngudi/thang
2. Mirc thu lao ciia BKS (03 nguwoi) :2.000.000 dong/thang
- Truéng BKS (01 nguoi) : 1.000.000 dong/ngudi/thang
- Thanh vién BKS (02 nguoi) :  500.000 dong/ngudi/thang
3. Tong cong: 7.215.000 dong/thang, 86.580.000 dong/nim.
Kinh mong Dai hoi dong cb dong xem xét va biéu quyét théng qua.

Tran trong cam on!

TM. HQI PONG QUAN TRI
PHO CHU TICH

Tran Dodn Thoan



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap -Tu do - Hanh phiic

Thanh phé Hé Chi Minh, ngay — thing 04 ndm 2018

TO TRINH
Vé viéc Thong qua Bdo céo tai chinh nim 2017 da dwrge kiém toan

Kinh giri: Pai h6i dong c6 déng thudng nién nam 2018

Cén clr vao Lut doanh nghiép s6 68/2014/QH13 da dugc Quéc hdi théng
qua ngay 26/11/2014 va Céac van ban hudng dan thi hanh Luat c6 hiéu luc tir ngay
01/07/2015;

Cin cr vao Luat chimg khoén s6 70/2006/QH11 da dwoc Qubc héi thong
qua ngay 29/06/2006 va Luét sira doi, bd sung mét s6 diéu cua Ludt ching khoan
$0 62/2010/QH11 da dugc Quoc hdi thong qua ngay 24/11/2010;

Cin ctr Piéu 18 t6 chic hoat dong Cong ty Cé phan 28.1 di dugc théng qua
ngay 24 thang 09 nam 2016;

Hoi ddng quan tri kinh trinh Dai hoi dong ¢ déng thong qua Bao cdo tai
chinh nam 2017 da duoc kidm toan bsi Cong ty TNHH Kiém toan va Tu vén
A&C. Bao céo bao gdm céc ndi dung chinh sau:

1. Béo céo cua Ban Giam déc
2. B4o céo kiém toan doc lap
3. Bang can dbi ké toan tai ngay 31/12/2017

4. Béo céo két qua hoat dong kinh doanh cho nim tai chinh két thuc ngay
31/12/2017

5. Ban thuyét minh Béo céo tai chinh cho nam tai chinh két thic ngay
31/12/2017

Toan bd ndi dung cia Béo cao tai chinh nam 2017 da dugc cong b6 thong
tin trén thi trudng chiung khoan va Website Cong ty (www.agtex28-1.com) theo
quy dinh.

Kinh mong Pai hoi dong cb dong xem xét va biéu quyét thong qua.

Tran trong cam on!

TM. HOI PONG QUAN TRI
PHO CHU TICH

Tran Dodn Thoan



CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lap -Tw do - Hanh phic

Thanh pho H6 Chi Minh, ngay — thdng 04 ndm 2018

TO TRINH
Vé viéc Lwra chon don vi kiém todn Béo cdo tai chinh nim 2018

Kinh gtri: Pai hoi dong cb déng thuong nién nim 2018

Cén ctr vao Ludt doanh nghiép s6 68/2014/QH13 da dugc Quéc hdi théng
qua ngay 26/11/2014 va Cac van ban hudng dan thi hanh Luét c¢6 hiéu luc tir ngay
01/07/2015;

Cén cir vao Luft chimg khoén s6 70/2006/QH11 da dugc Quéc hdi thong
qua ngay 29/06/2006 va Luat sua d6i, bd sung mot sé didu ctia Luat chimg khoan
56 62/2010/QH11 d3 dugc Qubc hdi théng qua ngay 24/11/2010;

Pé dam bao viéc tudn thi phéap luat va tao diéu kién thuan loi, chu dong
trong viéc lya chon don vi kiém toan doc lap thuc hién kiém toan Bdo cdo tai
chinh nim 2018 cta Céng ty. Hdi dong quan tri kinh trinh Pai hoi déng c¢6 dong
thong qua viéc luya chon don vi kiém toan doc lap thuc hién kiém toan Béo cdo tai
chinh ndm 2018 cua Cong ty nhu sau:

1. P& xuit cic tiéu chi lva chon don vi kiém todn djc lip

Hoi dong quan tri xin de xuat cac ti€u chi lya chon don vi kiém toan ddc 14
nhu sau:

- Chon mét don vi kiém toan ddc 14p dugc UBCKNN chép thusn kiém toay N\ 28
cho cac Cong ty dai ching. \&

- Doi ngil kiém toan vién c6 trinh d6 cao va nhiéu kinh nghiém, d4p (mg
duoc yéu cau cua Cong ty va c¢é mire phi kiém toan hop ly.

- Khéng xung dét vé quyén loi khi thuc hién Béo céo kiém toén.

2. Pé xuit cac don vi kiém toan doc 1ap

Trén co s& cac tiéu chi lua chon néu trén, Hoi dong quan tri xin dé xuat 03
don vi ki€ém toan co6 uy tin nhu sau:

- Cong ty TNHH Kiém toan va Tu vin A&C
- Cong ty TNHH Hang kiém toan AASC
- Cong ty TNHH Kiém toan Nhan Viét
3. Hoi ddng quan tri kinh trinh Dai hi ddng cb dong
- Thong qua cac tiéu chi lya chon va danh sach 03 don vi kiém toan doc lap

néu trén dé 1am cin o lya chon don vi cung cép dich vu kiém todn Béo cdo tai
chinh nam 2018 ctuia Cong ty.



- Thong qua viéc uy quyén cho Ho6i dong quan tri quyet dinh Iya chon 01
trong 03 don vi kiém toan doc 14p néu trén va giao cho Giam dbc Céng ty ky hop
dong cung cap dich vu kiém toan Béo c4o tai chinh nim 2018 cia Cong ty.

- Trong truong hop dam phan v6i 03 don vi kiém toan ddc lap néu trén
khong thanh cong, Dai héi dong c6 doéng iy quyén cho Hoi dong quan tri duogc
toan quyén lua chon mét don vi kiém toan doc 1ap khac dap ung cac tiéu chi lya
chon tai muc 1 néu trén dé thuc hién.

Kinh mong Pai hoi dong cb dong xem xét va bidu quyét thong qua.

Trén trong cam on!

TM. HQI PONG QUAN TRI
PHO CHU TICH

Tran Dodn Thoan




CONG HOA XA HOQI CHU NGHIA VIET NAM
Déc ldp -Tw do - Hanh phic

Thanh phé Ho Chi Minh, ngay — thdng 04 ndm 2018

TO TRINH
Vé viéc Mién nhiém va dé cir bd sung thanh vién Ban kiém soat

Kinh giri: Pai hoi dong ¢ déng thudong nién nam 2018

Can ctr vao Luat doanh nghiép s6 68/2014/QH13 di dugc Qudc hoi thong
qua ngay 26/11/2014 va C4c vin ban hudéng dan thi hanh Luat c6 hiéu luc tir ngay
01/07/2015;

Can ctr Diéu 18 td chire hoat dong Cong ty C6 phan 28.1 da dugc théng qua
ngay 24 thang 09 nam 2016.

Cén ctr vao don xin mién nhiém thanh vién Ban kiém soat cia ong Nguyén
Vin Kién va ba Tran Thi Lé ngay thang 04 nam 2018;

Can cir vao don tmg cir tham gia vao Ban kiém soét ctia ong Nguyen Thanh
Dinh va ong Lé Vin Thanh ngdy  thang 04 nam 2018 va tiéu chuan, diéu kién
lam thanh vién Ban klém soat;

Nhim dam béo sé lugng thanh vién Ban kiém soat theo quy dinh, Hoi dong
quan trj kinh trinh Pai hdi dong c6 dong xem xét nhan sy mién nhiém va bau bod
sung thanh vién Ban kiém so4t nhu sau:

I. Mién nhiém thanh vién Ban kiém soét ddi véi cta ong Nguyen Vin Kién
va ba Tran Thi Lé ké tir ngay 27/04/2018 sau khi Dai hoi dong c6 dong thuong
nién nam 2018 két thic.

I1. D2 cir nhin sy biu b sung thanh vién Ban kiém soat

1. S6 lugng: 02 ngudi

2. Danh sach tng ctr vién du diu kién va tiéu chuén theo Piéu 1é Cong ty:

a. Ong : Nguyén Thanh Pinh  Sinh ngay : 01/01/1978

- Dia chi thuong tra: 223/9 KP Tan Hiép, P. Tan Binh, TX Di An, Binh
Duong.

- Trinh d% hoc vén : Cir nhan Kinh té

- S¢ hitu : 0 c6 phén

b. Ong: Lé Vian Thanh Sinh ngay: 03/11/1978

- Dia chi thuong tri: 115 Duong 50 8, Phuong 11, Q. Go vép, TP. HCM.

- Trinh d6 hoc vén : Cir nhan Kinh té

- S& hitu : 0 cd phan

(Dinh kém so yéu Iy lich tom rat)

Kinh mong Pai hoi dong c6 dong xem xét va bidu quyét thong qua.

Tran trong cam on!

TM. HQI PONG QUAN TRI
PHO CHU TICH

Tran Dodn Thoan
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Thanh phé Ho Chi Minh, ngay  thdng 04 nim 2018

TO TRINH
Vé viéc Théi khong tham gia Hoi dong quan tri va
dé cir bd sung thanh vién Hji déng quin tri

Kinh giri: Pai hoi dong c6 d6ng thudng nién ndm 2018

Can cir vao Luat doanh nghiép s6 68/2014/QH13 da dugc Quéc hoi thong
qua ngay 26/11/2014 va Cac vin ban huéng dan thi hanh Luét ¢6 hiéu luc tir ngay
01/07/2015;

Can ctr Biéu 18 t6 chirc hoat dong Cong ty C6 phéan 28.1 da dugc thong qua
ngay 24 thang 09 nam 2016.

Can cir vao don xin tir nhiém thanh vién Hoi dong quan tri cia 6ng P6 Tuan
Anh ngay thang 04 ndm 2018;

Cén cu vao don ung cir tham gia vao Hoi ddng quan tri ciia 6ng Nguyén
Quyét Thing ngay  thang 04 nam 2018 va tiéu chuén, diéu kién lam thanh vién
Hoi dong quan tri;

Nhim dam béo sb lugng thanh vién Héi dong quén tri theo quy dinh, Hoi
ddng quan tri kinh trinh Pai hoi dong cb déng xem xét nhan sy tir nhiém va bau bd
sung thanh vién Hoi déng quan tri nhu sau:

I. Ong D3 Tuin Anh thoi khong tham gia Hoi dong quan tri ké tir ngay
27/04/2018 sau khi Dai hoi ddng cb dong thudng nién nim 2018 két thuc.

I1. P& cir nhén sw biu b sung thanh vién Hji dong quan tri

1. S6 lugng: 01 ngudi

2. Danh séch tmg cit vién du diéu kién va tiéu chuén theo Diéu 1& Cong ty:

- Ho va tén: Nguyén Quyét Thing  Sinhngay : 14/04/1969

- Dia chi thuong tra: 40/18 Lé Biic Tho, P7, Quan Go vap, TP.HCM.

- Trinh d8 hoc véan : Ctr nhan Kinh té

- S& hitu : 1.580.601 ¢6 phan nha nuéc

(Pinh kém so yéu Iy lich tém tdt)

Kinh mong Pai hdi dbng cb dong xem xét va bidu quyét thong qua.

Tran trong cam on!

TM. HQI PONG QUAN TRI
PHO CHU TICH

Tran Doan Thoan
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éﬁ&h pho jhz Minh, ngay  thdng 04 ndm 2018
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PON XIN TU NHIEM THANH VIEN HOI PONG QUAN TRI

Kinh gtri: Hoi dong quan trj Cong ty C6 phén 28.1

Can ctr vao Diéu 16 t chirc va hoat dong cua Cong ty da dugc Pai hoi dong
cb dong thudng nién nim 2016 thong qua.

Toi tén : D3 Tuén Anh  Sinh ngay: 20/05/1968
S6 CMND : 024470584 Cép ngay : 19/07/2013  Tai: CA. TPHCM

Hién dang la Chu tich Hoi dong quan trj Cong ty C4 phén 28.1, nay toi lam
don nay guri dén Hoi dong quan tri Cong ty C6 phan 28.1 chép thuan cho toi xin tir
nhiém chirc vu Chu tich Hdi dong quan tri Cong ty bat dau tir ngay 27/04/2017.

Ly do: Tur nhiém thanh vién HPQT vi hién dang lam Tong Giam déc Cong
ty TNHH MTV Téng Cong ty 28 1a Cong ty me ctia Cong ty C6 phén 28.1. Cén ctr
theo quy dinh khong dugc kiém nhiém.

Kinh mong Hoi ddng quén trj Céng ty C6 phan 28.1 chép thuan don xin tir
nhiém cua toi.
T61i xin trén trong cam on!

NGUOI LAM PON

Pd Tuin Anh
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@/ Chi Minh, ngay  thdng 04 ndm 2018
PON XIN TU NHIEM THANH VIEN BAN KIEM SOAT

Kinh giri: Hi dong quan tri Cong ty C6 phan 28.1

Cin ctr vao Diéu 18 t chirc va hoat dong ctia Cong ty da duoc Pai hoi dong
co dong thudng nién ndm 2016 thong qua.

Toi tén : Nguyén Van Kién Sinh ngay: 29/12/1975
S6 CMND : 025306362 Cép ngay : 05/07/2012  Tai: CA. TPHCM

Hién dang 1a thanh vién Ban kiém soat Cong ty Co phan 28.1, nay t6i lam
don nay giri dén Hoi dong quan tri Cong ty Cb6 phén 28.1 chap thuan cho t0i xin tur
nhiém thanh vién Ban kiém soat Cong ty bat dau tir ngay 27/04/2017.

Ly do: Khéng dép tg cac tiéu chuan va diéu kién theo quy dinh tai khoén 1
Piéu 164 Lu4t Doanh nghiép, Diéu 1é Cong ty.

Kinh mong Héi dong quan trj Cong ty C6 phan 28.1 chip thuin don xin tir
nhiém cua toi.
To61i xin trén trong cam on!

NGUOI LAM DON

Nguyén Vin Kién



20 Chi Minh, ngay  thdng 04 ndam 2018
PON XIN TU NHIEM THANH VIEN BAN KIEM SOAT

Kinh guri: Hoi déng quan trj Cong ty Cb phén 28.1

Can cir vao Diéu 18 t§ chuc va hoat dong cua Céng ty di dugc Pai hoi dong
cb dong thudng nién nadm 2016 théng qua.

Toi tén : Tran Thi Lé Sinh ngay: 05/11/1985
S6 CMND  : 250575272 Cap ngay : 04/11/2000 Tai: CA. Lam Pdng

Hién dang la thanh vién Ban kiém soét Cong ty Co phan 28.1, nay t6i lam
don nay giri dén Hoi dong quan tri Cong ty Cb phan 28.1 chap thuan cho to1 xin tir
nhiém thanh vién Ban kiém soat Cong ty bat dau tir ngay 27/04/2017.

Ly do: Khong dap ting céc tiéu chuan va diéu kién theo quy dinh tai khoan 1
Piéu 164 Luat Doanh nghiép, Diéu 1& Cong ty.

Kinh mong Hoi dong quan tri Cong ty Cb phan 28.1 chap thuan don xin tir
nhiém cua toi.
T61i xin trén trong cam on!

NGUOI LAM PON

Nguyén Vin Kién
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1. Ho va tén
2. Sinh ngay
3. Qué quan
4, CMND sb

: Nguyén Quyét Théng Nam/Nit : Nam

: 14/04/1969

Noi sinh : Nam Dinh

: Tryc dao, Truc ninh, Nam dinh
: 024227280  Cap ngay: 21/05/2004 tai CA. TPHCM

5. Dia chi thuong tru : 40/18 L€ Puc Tho, P7, Quén Go vap, TP.HCM.

Hoi @i cac diéu kién tiéu chuin 1am thanh vién Hoi ddng quan tri Cong ty

Cb phan 28.1, cu thé:
- Trinh 6 hoc van

: Ctr nhan kinh té

- Trinh d6 chuyén mén va kinh nghiém cdng tac:

Thaoi gian tir thing nam

dén thang nim Congvige Bam v
Tir 04/2017 dén 03/2012 TP. KHTH Cong ty CP 28 Hung Phi
Tir 04/2012 ¢én 07/2016 | Téng Giam d6c | Cong ty CP Binh Phu
Tir 08/2016 dén 12/2016 PP. KHTH Cing & TINHH MIV
Tong Cong ty 28
Tir 01/2017 dén 07/2017 TP. KHTH Cong ty TNHH MIV
Tong Cong ty 28
Tir 08/2017 dén 12/2017 TP. KHKD Cong ty TNHH MIV
Tong Cong ty 28
Tir 01/2018 dén 02/2018 | Tong Giam déc | Céng ty CP 28 Da Nang
‘ : P.IGD kitm TGD |Céng ty TNHH MTV
Tir03/2018 defi nay Cty CP 28 Pa Néng | Téng Cong ty 28

- C6 strc khoe dat yéu cau.
- C6 pham chét dao dirc vay thuc chap hanh phap luat t6t.

- Khéng vi pham céc quy dinh vé quyén thanh lap va quén ly doanh nghiép
theo quy dinh cua phap luat.

6. S& hiru: 0 co phan va 1a dai dién s& hiru 1.580.601 ¢ phan nha nudc,
tuong duong 32,50% vén didu 1 ciia Cong ty C6 phan 28.1 (Cé don tmng ctr hop 1€

kém theo).

T6i xin cam két néu trung ctr thanh vién Héi dong quén trj s& cb ging lam

tron chirc nang, nhiém vu ma Piéu 1é Cong ty quy dinh.

T6i xin cam doan cac thong tin néu trén 1 chinh xéc, diu du, trung thuc va

hoan toan chiu trach nhiém veé cac thong tin nay.

TP. H6 Chi Minh, ngay

thdng 04 nam 2018

NGUOI KE KHAI

Nguyén Quyét Thing




THAM GIA VAO HQOI PONG QUAN TRI

Kinh giri: Hi ddng quan tri Cong ty C6 phan 28.1

Hovatén : Nguyén Quyét Thing Nam/Nit  :Nam

Sinh ngay : 14/04/1969 Noisinh  : Nam Binh

CMND s6 :024227280 Cép ngay: 21/05/2004 tai CA. TPHCM

Dia chi thudng tri: 40/18 Lé BPic Tho, P7, Quan Go vép, TP.HCM.

Trinh d hoc van : Cir nhan Kinh té

Cong viéc hién nay: Pho Téng Giam dbc kiém Téng Giam ddc Cong ty CP
28 Pa Nang.

Pon vi cong tac  : Cong ty TNHH MTV Tong Cong ty 28

S& hiru : 1.580.601 c6 phan nha nuéc

Béng chit - MGt triéu, nim trdm tAm muoi ngan, sau tram 1é mot co
phan.

Chiém + 32,50% vén diéu 1é cia Céng ty C6 phan 28.1

Sau khi nghién ctru vé nhitng quy dinh tham gia Gmg cir vao Hoi dong quan
trj trong Didu 1é Cong ty Cé phén 28.1, t6i nhan thdy minh c6 di diéu kién theo
quy dinh.

Tbéi xin ding ky duge ung cir tham gia vao Hoi dong quan tri Cong ty Cb
phéan 28.1.

Hb so kém theo bao gdm: Tém tit so yéu ly lich, bing cap (Ban sao cong
chuing), 01 anh 4x6.

- Toi cam két, néu tring ctr sé chap hanh dung quy dinh cta phap luat Piéu
1é Cong ty va nhiém vu ma Dai hdi ddng cb dong thudng nién da dé ra.

TP. Ho Chi Minh, ngay  thdng 04 nam 2018
NGUOI UNG CU

Nguyén Quyét Thing



BAN KIEM SOAT CONG TY CO PHAN 28.1

1. Ho va tén: Nguyén Thanh Dinh Nam/Nir: Nam

2. Sinh ngay: 01/01/1978 Noi sinh: Quang Binh

3. Qué quan: Gia Ninh, Quang Ninh, Quang Binh :

4. CMND sb: 194048052  Cap ngay: 16/11/2011 tai: Quang Binh

5. Dia chi thuong tra: 223/9 KP Téan Hiép, P. Tan Binh, TX Di An, Binh
Duong.

Hbi du cac didu kién tiéu chudn lam thanh vién Ban kiém soat Céng ty C6
phﬁn 28.1, cu thé:

- Trinh d6 hoc van: Ctr nhan Kinh té

- Trinh d6 chuyén mén va kinh nghiém cong tac:

Thoi gian tir thing nam
dén thang nim
Tir 05/1999 dén 12/1999 | Nhan vién P. TCKT | Xi nghiép 2 - Cong ty 28
Nhén vién P. Hanh
chinh
2007 dén 06/2009 Nhan vién P. KHTH | Céng ty CP 28 Hung Phu
T 07/2009 dénnay | Nhén vién P. TCKT | Céng ty CP 28 Hung Phu
- C6 strc khoe dat yéu cau.
- C6 phém chét dao dirc va y thirc chdp hanh phap luat tot.
- Khéng vi pham cac quy dinh vé quyén thanh lp va quéan ly doanh nghiép
theo quy dinh cta phap luét.
Té6i xin cam két néu tring ctr thanh vién Ban kidm soét s& cb ging lam tron
chtrc ndng, nhiém vu ma Diéu 1é Cong ty quy dinh.
Tbi xin cam doan céac thong tin néu trén la chinh xac, diu da, trung thuc va
hoan todn chiju trach nhiém vé céc thong tin nay.

Cong viéc Pon vij

Tir 2000 dén 2006 Xi nghip 2 - Céng ty 28

TP. Ho Chi Minh, ngay  thdng 04 ndm 2018
NGUOI KE KHAI

Nguyén Thanh Pinh
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THAM GIA VAO BAN KIEM SOAT

Kinh giri: Hi ddng quan tri Cong ty Cé phan 28.1

Hovatén : Nguyén Thanh Dinh Nam/Nir: Nam
Sinh ngay : 01/01/1978 Noi sinh: Quang Binh
CMND s6 :194048052  Cap ngay: 16/11/2011 tai: Quang Binh

Dia chi thudng tra: 223/9 KP Tan Hiép, P. Tan Binh, TX Di An, Binh

Duong.

Trinh d6 hoc vin : Ctr nhan Kinh té
Cong viéc hién nay: Nhan vién ké toan
Pon vj cong tac  : Cong ty C6 phan 28 Hung Phu

S6 hiru : 0 c6 phan
Béng chir : Khéng cb phan
Chiém : 0% von diéu 18 ciia Cong ty C6 phan 28.1

Sau khi nghién ciru vé nhiing quy dinh tham gia tmg cir vao Ban kiém soét

trong Diéu 1¢ Cong ty Cb phan 28.1, toi nhan thdy minh c6 du diéu kién theo quy

T6i xin ding ky dugc tmg cur tham gia vao Ban kiém so4t Cong ty C6 phan

Hb so kém theo bao gdom: Tém tit so yéu ly lich, béng cap (Ban sao cong

chung), 01 anh 4x6.

Téi cam két, néu tring clr s& chép hanh ding quy dinh cta phap luét, Pidu

1& Cong ty va nhiém vu ma Dai hoi ddng c6 dong thudng nién da dé ra.

TP. Hé Chi Minh, ngay  thdng 04 nam 2018
NGUOI UNG CU

Nguyén Thanh Dinh
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BAN KIEM SOAT CONG TY CO PHAN 28.1

1. Ho vatén: L& Van Thanh Nam/Nir: Nam

2. Sinh ngay: 03/11/1978 Noi sinh: Nghé An

3. Qué quan: Thanh Tuong, Thanh Chuong, Nghé An

4. CMND sé: 182215805  Cap ngay: 07/07/2010 tai: Nghé An

5. Dia chi thuong tra: 115 Pudng sb 8, Phuong 11, Q. Go vap, TP. HCM.

Hoi du cac didu kién tiéu chudn lam thanh vién Ban kiém soat Cong ty cb
phan 28.1, cu thé:

- Trinh d6 hoc vén: Cir nhan Kinh té

- Trinh d chuyén moén va kinh nghi¢ém cong téc:

Thoi gian tir thing nam

Cong viéc Pon vi
dén thang nim b )

Cong ty CP Cong ngh¢
méi Song Lam

Tir 2007 dén 2010 Nhan vién P. TCKT | Cong ty CP 28 Hung Phu

Cong ty TNHH MTV
Tong cong ty 28

Cong ty XD 28 tryc thude
Tbng cong ty 28

Tir 2001 dén 2006 Ké toan truong

T 01/2011 dén 11/2011 | Nhén vién P. TCKT

T 12/2011 dénnay | Nhan vién P. TCKT

- C6 strc khoe dat yéu cau.

- C6 phém chit dao dirc va ¥ thirc chép hanh phép luét tot.

- Khong vi pham céc quy dinh vé quyén thanh lap va quan ly doanh nghiép
theo quy dinh cua phép luat.

Tbéi xin cam két néu tring cir thanh vién Ban kidém so4t s& c6 ging lam tron
chirc ndng, nhi€ém vu ma Piéu 16 Cong ty quy dinh.

Téi xin cam doan cac thong tin néu trén la chinh xac, dau du, trung thuc va
hoan toan chiu trach nhiém vé cac thong tin nay.

TP. H6 Chi Minh, ngay  thdng 04 nam 2018
NGUOI UNG KE KHAI

Lé Van Thanh
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THAM GIA VAO BAN KIEM SOAT
Kinh gtri: Hoi dong quén tri Cong ty C6 phan 28.1

Ho vatén : Lé Van Thanh Nam/Nit: Nam

Sinh ngay : 03/11/1978 Noi sinh: Nghé An

CMND sb: 182215805  Cép ngay: 07/07/2010  tai: Nghé An

Dia chi thuomg tra: 115 Pudng sé 8, Phuong 11, Q. Go vap, TP. HCM.
Trinh d6 hoc van : Cir nhéan Kinh té

Céng viéc hién nay: Nhan vién ké toan

Pon vi cong tac Cong ty Xang dau 28 truc thudc Téng Cong ty 28

S& hitu : 0 c6 phén
Bing chit : Khéng ¢b phin
Chiém : 0% vén diéu 18 cia Cong ty Cb phan 28.1

Sau khi nghién ciru vé nhitng quy dinh tham gia Umg ctr vao Ban kiém soat
trong Didu 18 Céng ty Cb phan 28.1, t6i nhan thdy minh c6é dii diéu kién theo quy
dinh.

Téi xin ding ky dugc tmg cir tham gia vao Ban kiém soat Cdng ty C6 phan
28.1.

Hb so kém theo bao gdm: Tém tit so yéu 1y lich, bing cép (Ban sao cong
chimng), 01 anh 4x6.

T6i cam két, néu trang ctr s& chap hanh ding quy dinh cua phép luét, Piéu
1€ Cong ty va nhiém vu ma Pai hdi dong c6 dong thudng nién da dé ra.

TP. H6 Chi Minh, ngay  thdng 04 nam 2018
NGUOI UNG CU

Lé Vian Thanh



Tén co dong:

S6 lwong ¢6 phan biéu quyét:
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